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Abstract. 
Relevance of the topic: the need to improve the efficiency of the management of vocational (vocational-tech-

nical) education institutions, the introduction of innovative approaches to management in order to ensure the 
sustainable development of the institution in the conditions of increasing competition in the educational services 
market.

Objective: to analyze the results of implementation of the conception of results-based management in the 
process of operation of VET institutions (on the example of Donetsk and Luhansk regions) and to develop 
recommendations for the effective implementation of such an approach.

Methods: theoretical analysis, synthesis, induction, extrapolation, questioning, self-evaluation, statistical 
processing of results obtained.

Results: it is found that current political, economic, socio-demographic factors significantly limit the de-
velopment of VET sphere in Donetsk and Luhansk regions, which exacerbates the need to find new impulses 
for such development. It is determined that the priorities for interventions should, among other things, be the 
development of managerial capacity of the managers (principals) of VET institutions. It has been found out 
that results-based management should be an appropriate concept of effective management of VET institutions. 
Theoretical analysis of the essence of the concept of “result-oriented management” was carried out, its essential 
features were clarified. The specifics of the program of development of managerial competence of principals 
of VET institutions and the results of its implementation in Donetsk and Lugansk regions are presented. It is 
proved that the principles of systematic, value orientation, contextuality, self-development, multifunctionality, 
continuity, diversification, integration, efficiency should be taken into account in the process of development 
of the relevant program. It is determined that the program should include the stages of full-time training (mod-
ular training), intersession post-training support of participants, independent work (creating strategies for the 
development of VET institutions), evaluation (using the model the evaluation of the performance of the head 
of the institution by different stakeholders). Experts’ survey results are presented on: relevance of the proposed 
management tools to the specifics of management activity of the VET institutions’ managers, importance of 
these tools in terms of effective implementation of result-based management, readiness for implementation of 
this concept in management activities, existing experience of using these tools. The problems connected with 
the implementation of results-based management concept in the process of management of VET institutions 
were revealed. Recommendations for overcoming of these problems are suggested.

Conclusions. There is an urgent need to increase the managerial capacity of heads of VET institutions; it is 
advisable to implement a program of such development using blended learning technology; conceptual basis for 
content design should be result-based management; the content of the program must meet the criteria of practical 
orientation and adaptability. In order to avoid problems of low motivation to further utilization of competences 
acquired during training, it is advisable to maintain further interaction with the heads of institutions who have 
demonstrated high personal motivation during the training period.

Keywords: result-based management, VET institution, managerial competence, principal of VET institution, 
blended-learning, readiness to implementation of innovations.
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Introduction. The current period of development 
of vocational (vocational-technical) education in 
Ukraine is characterized by the implementation of 
some new approaches concerning: decentralization of 
management and improvement of the mechanism of 
financing the system of vocational (vocational-techni-
cal) education at the state and regional levels; increase 
of efficiency of functioning of regional councils of 
vocational (vocational-technical) education; network 
optimization and creation of new types of institu-
tions, ensuring their autonomy; formation of content 
of vocational (vocational-technical) education on a 
competent basis and introduction of system of internal 
and external quality assurance of vocational educa-
tion; modernization of the educational environment; 
formation of a system of professional qualifications, 
introduction of mechanisms to stimulate employers to 
participate in the educational process in VET schools; 
implementation of a dual form of vocational educa-
tion; increasing attractiveness of vocational (vocation-
al-technical) education. The general internal political 
vector of decentralization of management, including 
in the sphere of vocational (vocational-technical) 
education, necessitates the decomposition of strategic 
priorities and their adaptation to regional specificity. 
Unique features of the development of the research 
area in Donetsk and Lugansk regions give rise to the 
need for scientific reflection and practically oriented 
activities in the direction of its modernization, in-
creasing the efficiency and orientation to the needs 
of the local labor market (National Strategy for the 
Development of Education in Ukraine until 2021, 
2013; Sustainable Development Strategy “Ukraine 
– 2020”, 2015; Modern Vocational Education: Draft 
Conceptual Framework for the Reform of Vocational 
Education in Ukraine, 2019).

Materials. During the last decade, various aspects 
of the management of educational institutions have 
been considered in the works of Ukrainian scientists, 
in particular: the general theory of management of 
educational institutions at different levels was de-
veloped by E. Berezniak, V. Bondar, L. Danylenko, 
G. Dmytrenko, G. Yelnikova, Y. Konarzhevsky, 
V. Lazarev, V. Maslov, N. Ostroverkhova, M. Pot-
ashnik, M. Suntsov, G. Fedorov, E. Khrykov and 
others; aspects of design of educational institution 
development became the subject of scientific research 
by O. Dakhin, V. Maslov, V. Monakhov, V. Pikelna, 
etc .; key issues of strategic management of higher 
education institutions were studies in the works of 
V.Vozniuk, B.Gershunsky, G. Dmytrenko, T. Zhorn-
yak, L. Karamushka, K. Kolesnikova, V. Kolpakova,  
O. Marmazy, V. Maslov, V. Melnik, M. Navrotskaya, 
N. Ostroverkhova, O. Pometun, M. Potashnik,  
O. Rodionov, P.Tretyakov, L.Shchogolieva; aspects of 

project management were disclosed in the works of 
S. Aleynikov, S. Boushuev, M. Grinyov, L. Nozdrin,  
E. Matvishin, V. Morozov, L. Ponomarenko, O. 
Polotay, F. Freich, V. Yashchuk, etc.; aspects of 
management of vocational (vocational-technical) 
education institutions were presented in the works of 
N. Nychkalo, V. Radkevych, V. Svystun, L. Petrenko. 
Considerable attention to the research of problems 
of innovative management of vocational education 
institutions have been given in the work of foreign 
researchers, in particular D. Adams, D. Gamash,  
A. Aidli, M. Vladi, M. Barber, V. Varen, N. Burt,  
D. Collinson, D. Hogler, K. Holmes. However, despite 
existing developments, the problem of implementa-
tion of innovative approaches to the management of 
vocational (vocational-technical) education institu-
tions (in particular, result-based management) has not 
yet been the subject of special analysis.

Thus, the purpose of this article is to analyse the 
results of implementation of results-based manage-
ment in the process of operation of VET institutions 
(on example of Donetsk and Lugansk regions) and 
to develop recommendations for the effective imple-
mentation of this management approach.

Results and discussion. The development of the 
sphere of vocational (vocational-technical) education 
in Donetsk and Lugansk oblasts has its peculiarities, 
due, first of all, to the specificity of a number of 
factors. According to research (Baranovsky, 2019; 
Melnyk, 2019), they are: significant loss of resource 
(including economic, demographic, human, intellectu-
al) potential caused by aggression by the Russian Fed-
eration; low rates of population birth and reproduction 
(which results in a significant reduction in the number 
of students in vocational institutions and increased 
competition with higher education institutions); 
dominance of such economic activities as agriculture, 
production of agricultural products, construction and 
reconstruction of buildings and infrastructure, coal in-
dustry, development of renewable energy, mechanical 
engineering and metallurgy, services; negative trends 
in the labour market (constant increase in outflow of 
labour migration, growth of the informal segment of 
the economy, mono-sectorial specialization of the 
majority of settlements, grow of phenomena of moti-
vation for abstinence, increase in the share of persons 
with partial employment, high level of motivation of 
young people to study in other regions of the coun-
try and abroad). Therefore, at the regional level, the 
sphere of vocational education faces a number of chal-
lenges, including the need to organize the institution 
in the conditions of low attractiveness of vocational 
education and the need to respond promptly to the 
rapidly changing environment (first of all, economic 
environment). In such circumstances, it is important 
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to increase the level of knowledge and managerial 
capacity of the principals of VET institutions, which 
will improve the competitiveness of institutions in 
the regional educational market, ensure the quality 
of educational services, and increase the demand for 
skilled workers in the regional labour market.

These prerequisites have identified the need to 
develop a program for the development of mana-
gerial competence of principals of VET institutions 
in Donetsk and Lugansk oblasts. The peculiarities 
of such a program are that the development of 
managerial competence of the specified category of 
participants was carried out in several stages using 
blended learning concept: full-time training (module 
1), post-training support, full-time training (module 
2), development and presentation by participants 
strategies for VET institutions, the process of com-
prehensive evaluation of strategies. The purpose of 
the training was to acquire practical skills in using 
the tools of operational and strategic management of 
VET institutions. The objectives of the training were: 
to familiarize the participants with the effective tools 
of operational, marketing and strategic management 
of VET institutions; acquiring participants with sus-
tainable skills to use effective tools of operational, 
marketing and strategic management of the institution; 
to familiarize participants with modern methods of 
communication and motivation of the staff of the 
VET institution; increase of personal efficiency of 
participants in professional activity; encouraging the 
effective implementation of philosophy and culture 
of result-based management; motivating participants 
to actively apply their skills in a professional context 
by creating suggestions to improve the operational 
and strategic management of VET institutions and to 
use the tools learned during the training.

The conceptual basis for design of the content of 
management competency development was the con-
cept of results-based management. The results of the 
analysis of the content of the concept of “results-based 
management” (Arif, Jubar and Ahsan, 2015; UNDP, 
2000; UN, 2017; UN Development Team, 2011; 
UNICEF, 2017) make it possible to distinguish its es-
sential features: assurance (is a management strategy 
which contributes to the guaranteed achievement of 
planned results); the complexity of the impact (rec-
ognizing the significant impact (direct or indirect) of 
business processes and employees involved in achiev-
ing results); objectivity (the need to make decisions 
based on objective information (which is based on a 
situational analysis) and formed a vision of the nec-
essary changes and improvements; involves identify-
ing the desired state, developing ways to achieve it, 
constant monitoring of progress towards achievement 
of goals, analysis of intermediate information and its 

correction, making the following decisions solely on 
the basis of analysis of previously obtained informa-
tion); cyclicality (is a cyclical technology that includes 
the process of goal setting, planning, measurement of 
results and performance indicators, systematic moni-
toring of goals achievement, analysis and evaluation 
of results as a basis for future decisions); measurabili-
ty (is a process of strategic planning and management 
based on the results of environmental research and 
the development of measuring instruments to achieve 
the objectives); management by objectives (includes 
cascading organizational goals to the individual lev-
el, evaluating the performance of goals in different 
order, constant feedback to improve the results). In 
addition, according to the concept of developers, the 
content of training should meet the criteria of practical 
orientation (clearly meet the specifics of the sphere 
of vocational education and have high potential for 
effective application in the process of management 
of VET institutions) and adaptability (presenting the 
processes of operational and strategic management 
in the form of technology which included the use of 
effective tools and a clear algorithm for performing 
management functions). In accordance with the con-
cept of result-based management, a program for the 
development of managerial competence of principals 
of VET institutions was developed (Table 1).

The following forms and methods were used for 
the realization of the training tasks: mini-lectures, dis-
cussions, business simulations, moderation, “critical 
friend” method, individual work, supervision, work 
in pairs, mentoring, creation of individual projects, 
homework, provocative dialogues. The work was 
organized interactively, enabling the training partic-
ipants to acquire the skills to use specific tools for 
operational and strategic management of VET institu-
tions. In order to consolidate the acquired knowledge 
and skills and increase the motivation of the training 
participants to apply them in a professional context, 
post-training support was carried out in the interses-
sional stage (in the form of distance counselling of 
participants). The purpose of the intersessional stage 
was to implement the acquired skills to the process of 
operation of VET institutions and generate strategic 
initiatives for institution development. At the same 
time, it was assumed that the participants will use the 
tools used during the training. The number of trainees 
was 52 (total number of principals of VET institutions 
in the studied region – 67).

The majority of participants appreciated the results 
of the training and their own effectiveness in it. The 
appreciation also concerned the tools that were studied 
during the program. According to the participants, the 
proposed approach and technology of result-based 
management will in the future enable: to determine the 
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specific goals of VET institutions, to achieve a clear 
correspondence of the goal and the result; to clearly 
monitor and measure the outcome and analysis of 
the dynamics of change, determine the roadmap of 
the institution and performance management tools; 
to define specific goals, results, determine the time 
and resources to achieve them; to ensure speed of 
achievement of result; to involve the majority of 
employees in making the best decision; to make the 
institution more manageable, since strategic plans 
make it possible to compare the achieved results with 
the set goals, specified in the form of planned goals 
and performance indicators.

Within the intersessional stage, a survey of the 
participants of the training was conducted, in order 
to identify expert opinion on: the relevance of the 
proposed management tools to the specifics of the 
management activities of the principals of VET 
institutions, the importance of these tools in terms 
of effective implementation of result-based manage-
ment, trainees’ readiness for implementation of this 
concept, existing experience in using these tools. A 
10-point scale was used in the survey; the results 
were differentiated by the criterion of importance as 
follows: 0-3 points – low level, 4-7 – medium level, 
8-10 – high level. According to the results of the 
survey, experts differently assess the importance of 
certain management tools (Fig. 1): the highest rated 
tools were SMART, metaprogram profile (more than 
50% of respondents consider these tools as highly 

important). Instead, a significant number of respond-
ents rated the Pareto Principle, the Mind mapping, 
the Eisenhower Matrix and the ABC Analysis as less 
conducive to the implementation of the result-based 
management concept. Significant is also the differ-
entiation of experts’ opinions by the following tools: 
metaprogram profile, key performance indicators and 
working day snapshot.

The distribution of respondents according to 
the criterion of readiness for implementation of re-
sult-based management concept (Fig. 2) indicates a 
slight predominance of participants with an average 
level of such readiness; the proportion of those who 
rate their readiness as high (36.4%) is quite high. A 
positive marker is that none of the participants indi-
cated a low willingness to implement this approach. 
Such a result may be linked, on the one hand, to the 
objective state of affairs and, on the other, to the so-
cially expected responses given by the respondents.

Monitoring of current experience (including pri-
or experience, training experience, and intersession 
experience) using result-based management tools 
indicates a predominance among respondents who are 
either planning to use them soon or who already have 
effective experience. Also significant is the proportion 
of individuals who either have a negative or discreet 
experience in using them.

For our research is also important the opinion of 
the experts (trainees) regarding the possible limita-
tions and problems associated with implementing the 

Таble 1
Program for development of managerial competence of principals of VET institutions 

№ 	 The name of the module	 The name of the topic
1.	 Module 1. Operational 	 – principles and methodology of result-based management; 
	 management of the VET 	 – concept and structure of the management cycle; 
	 institution 	 – goal setting in managing the VET institution; 
		  – key performance indicators (KPIs); 
		  – effective planning tools; 
		  – effective task prioritization tools; 
		  – tools for analysing staff performance; 
		  – concepts and principles of delegation of responsibility in the management 	
		  of the VET institution; 
		  – methods of improving the effectiveness of communication and motivation 	
		  with employees.
2.	 Module 2. Strategic management 	 – concepts and outcomes of strategic management of the VET institution; 
	 of the VET institution 	 – algorithm of strategic management; 
		  – methods of analysis of the external environment of the VET institution; 
		  – methods of analysis of competitive advantages in strategic planning of the 	
		  VET institution; 
		  – methods of goal setting in strategic management; 
		  – design of a road map of the institution’s activities in strategic management; 
		  – methods of strategic analysis; 
		  – methods of generating strategic initiatives for the development of the VET 	
		  institution’s development strategy.
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Fig. 1. Responents` assessment of management tools according with the criteria of their importance

Fig. 2. Self-assessment of respondents’ level of readiness 
for implementation of result-based management concept

defined management approach: lack of clear algo-
rithms for achieving the goal; possibility of errors in 
actions in the process of work; inability to adjust the 
work before the end of the process; lack of ability to 
use certain tools to implement the result-based man-
agement system; focusing of risk management on op-
erational rather than strategic aspects, reactive rather 
than proactive responding to risks; lack of motivation 
of the principal and staff for the implementation of 
result-based management concept; a large number of 
tools that a manager need to know and use at work, 
the duration of the process; limitation of resources 
to ensure systematic implementation of all tasks and 
activities envisaged by the strategy; non-fulfilment 

Fig. 3. Current experience in using result-based 
management tools

or partial realization of the set goals as a result of 
factors that do not depend on the institution; inability 
to anticipate all circumstances and risks at the plan-
ning stage; the determining influence of the external 
environment to the functioning of the institution; 
negative attitude of the team to the implementation of 
result-based management concept, their unprepared-
ness, lack of communication and, as a consequence, 
misunderstanding of management actions; lack of 
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concretization, possible blur of details and stages 
on the way to a certain result; complexity of taking 
into account unplanned issues; disorganization of 
employees, concentration only on the achievement of 
one goal, lack of independence; spending time on de-
veloping of plans and monitoring rather than working 
with students; misunderstanding of this methodology 
by employees; the need for continuous evaluation of 
progress towards the goal, as opposed to the process 
of accomplishing the tasks; the probability of devi-
ations, mistakes in the process of reaching the goal; 
rejection of the new, confidence in the effectiveness 
of the previous management system; staffing risks 
(lack of staff qualifications, staff turnover, resistance 
to changes by staff etc.).

The results of the analysis make it possible to 
distinguish the following recommendations regarding 
the implementation of result-based management in the 
process of operation of VET institutions:

1.	 In order to enhance the managerial capacity 
of the principals of VET institutions, it is advisable to 
develop and implement a comprehensive program for 
the development of their managerial competence that 
integrates innovative approaches to the management 
of institutions (in particular, result-based manage-
ment).

2.	 Developing such a program, the following 
principles must be taken into account: systematicity 
(ensuring the systemic character of pedagogical in-
fluence on trainees); value orientation (development 
of values and attitudes relevant to the specifics of 
principals’ professional activity); contextuality (taking 
into account the peculiarities of the context of activity 
in the process of development of managerial compe-
tence); self-development (considering the subjects of 
training as self-developing ones); multifunctionality 
(integration of functions of development of managerial 
competence and ensuring purposeful implementation 
of the acquired knowledge and skills in professional 
activity); continuity (cultivating culture and values of 
continuous professional development); diversification 
(use of various forms and methods of development of 
managerial competence); integration (use of non-for-
mal and informal learning technologies); efficiency 
(ensuring the guarantee of pedagogical impact).

3.	 The content of the training should meet the 
criteria of practical orientation (clearly meet the 
specifics of the sphere of vocational education and 
have a high potential for effective application in the 
process of managing of institutions) and adaptability 
(presenting the processes of operational and strategic 
management in the form of technologies that involve 
the use of effective tools and a clear algorithm for 
performing control functions).

4.	 In the process of implementation of the pro-
gram of development of managerial competence, it is 

advisable to distinguish the stages of full-time study, 
intersession post-training support of participants, in-
dependent work, complex assessment of the quality 
of task performance (which will allow to acquire the 
cognitive basis of skills, to ensure the development of 
appropriate skills, to deepen the ability to use skills 
in working context, develop appropriate strategies 
for the development of VET institutions, taking into 
account their specific context).

5.	 It is advisable to form training groups in ac-
cordance with the criterion of homogeneity (by age, 
management experience, institution profile, etc.), 
which will influence the group dynamics and interest 
in mastering the program.

6.	 In order to increase the management capacity 
of VET institutions and the implementation of re-
sult-based management, it is also advisable to: main-
tain further close interaction with those trainees who 
have demonstrated high personal motivation during 
the training period; initiating a competition for the best 
manager of the VET institution (evaluation criteria 
may be those used in the process of assessment of 
developed strategies); further methodological support 
of participants (in particular creation of manuals that 
reveal modern tools of effective implementation of 
defined business processes – cooperation with stake-
holders, personnel management, marketing activities, 
etc.); encouraging participants to use modern tech-
nologies (in particular, ICT) in the management and 
educational process (using the experience of European 
countries, where appropriate mobile applications are 
used for similar purposes, enabling effective opera-
tional and strategic management).

Conclusions. The conducted research makes it 
possible to draw the following conclusions: decen-
tralization of management in the field of vocational 
(vocational-technical) education necessitates the 
decomposition of strategic priorities and their ad-
aptation to regional specificity; existing political, 
economic, socio-demographic factors significantly 
limit the development of VET sphere in Donetsk and 
Lugansk regions; there is an urgent need to increase 
the managerial capacity of the principals of VET 
institutions, which can be realized through the devel-
opment of their managerial competence; the program 
of such development is advisable to implement using 
the technology of blended learning, which involves 
the stages of full-time training (training on a modular 
basis), intersessional post-training support of partic-
ipants, independent work (creating strategies for the 
development of VET institutions), evaluation (which 
models the process of evaluation of principals’ perfor-
mance by different stakeholders); conceptual basis for 
content design should be result-based management, 
which has meet the criteria of practical orientation 
and adaptability; the principles of systematicity, 
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value orientation, contextuality, self-development, 
multifunctionality, continuity, diversification, inte-
gration, efficiency should be taken into account in 
the development of the relevant program. In order to 
avoid problems of low motivation to further use the 

competences acquired during training, it is advisable 
to maintain further close interaction with trainees who 
have demonstrated high personal motivation during 
the training period.
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Упровадження орієнтованого на результат управління в діяльність закладів професійної 
(професійно-технічної) освіти
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Реферат.
Актуальність: необхідність підвищення ефективності управління закладами професійної (професійно-технічної) 

освіти, впровадження інноваційних підходів до управління з метою забезпечення сталого розвитку закладу в умовах 
підвищення конкуренції на ринку освітніх послуг.

Мета: аналіз результатів упровадження орієнтованого на результат управління (Results-based management) в 
діяльність закладів професійної (професійно-технічної) освіти (на прикладі Донецької і Луганської областей) та 
розроблення рекомендацій щодо ефективного впровадження зазначеного управлінського підходу.

Методи: теоретичний аналіз, синтез, індукція, екстраполяція, опитування, самооцінювання, статистичне 
оброблення результатів.

Результати. З’ясовано, що сучасні політичні, економічні, соціально-демографічні чинники істотно 
обмежують розвиток сфери професійної (професійно-технічної) освіти в Донецькій і Луганській областях, що 
загострює необхідність пошуку нових імпульсів такого розвитку. Визначено, що пріоритетами щодо інтервенцій, 
крім іншого, має бути розвиток управлінської спроможності керівників закладів, зокрема розвиток їхньої 
управлінської компетентності. Показано, що в основі управління закладами має лежати концепція орієнтованого 
на результат управління (Results-based management). Здійснено теоретичний аналіз суті поняття “орієнтоване на 
результат управління”, з’ясовано його істотні ознаки. Представлено специфіку програми розвитку управлінської 
компетентності керівників закладів професійної (професійно-технічної) освіти в Донецькій і Луганській областях та 
результати її реалізації. Доведено, що в процесі розроблення відповідної програми варто брати до уваги принципи 
системності, ціннісної зорієнтованості, контекстності, саморозвитку, поліфункціональності, безперервності, 
диверсифікації, інтеграції, результативності. Визначено, що програмою мають передбачатись етапи очного навчання 
(тренінги на модульній основі), міжсесійного посттренінгового супроводу учасників, самостійної роботи (створення 
стратегій розвитку закладів), оцінювання (моделює оцінювання результативності діяльності керівника закладу 
різними стейкхолдерами). Представлено результати опитування експертів щодо: релевантності запропонованих 
управлінських інструментів специфіці управлінської діяльності керівників закладів, важливості зазначених 
інструментів, з точки зору ефективної реалізації орієнтованого на результат управління, готовності до впровадження 
цієї концепції в управлінську діяльність, наявного досвіду використання запропонованих інструментів. Виявлено 
проблеми, пов’язані з упровадженням орієнтованого на результат управління в діяльність закладів професійної 
(професійно-технічної) освіти. Запропоновано рекомендації щодо подолання зазначених проблем.

Висновки. Гострою є необхідність підвищення управлінської спроможності керівників закладів професійної 
(професійно-технічної) освіти; програму такого розвитку доцільно реалізувати за технологією змішаного навчання; 
концептуальною основою виокремлення змісту має стати орієнтоване на результат управління; зміст програми має 
відповідати критеріям практичної зорієнтованості та технологічності. Для уникнення проблем низької вмотивова-
ності до подальшого використання набутих під час навчання компетентностей доцільним є підтримання подальшої 
взаємодії з керівниками закладів, які продемонстрували високу особисту вмотивованість упродовж періоду навчання.

Ключові слова: орієнтоване на результат управління, заклад професійної (професійно-технічної) освіти, 
управлінська компетентність, керівник закладу, змішане навчання, готовність до впровадження інновацій.
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