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Ouaexcanapa bopoaienko,

Kanouoam 2eocpagiuHux HayK, OoyeHm,

3a6i0yeay 1abopamopii 3apyoixcHux cucmem npogheciiinoi ocgimu i HA8UAHHs
Inemumymy npodgpeciiino-mexniunoi oceimu HAITH Yxpainu

Pegepar

VY cTarTi Ha OCHOBI aHaNi3y HAyKOBOI JiTepaTypu OOTPYHTOBAHO NPHHIIAIH
3aCTOCYBAaHHS TEXHOJIOTII acecCMEHT-LEHTPIB y pealizalii KOHTPOJIHHO-OI[iIHHOTO
KOMIIOHCHTAa CHCTEMH PO3BHUTKY TpodeciiHOi KOMIETEHTHOCTI KEepiBHHUKIB
CTPYKTYPHUX MigPO3AUTIB MiATPHEMCTB cepH 3B’s3Ky (Ha MPUKIAIl KEpiBHUKIB
CTPYKTYPHHUX WIIPO3ALTIB i3 MNpOJaXy MOCIYr 3B’3Ky Ta O0OCIyroByBaHHS
CHOXHBAYiB). 30KpeMa, OyJI0 OOIPYHTOBAHO HACTYIHI MPUHIUIHN: KOMILICKCHOCTI
(3acTocyBaHHS JEKIIBKOX NIarHOCTUYHUX MPOLEAYP, SIKI nepeadadaroTh pi3Hi BUIH
AKTUBHOCTI — TECTYBaHHS, CaMOOIIIHIOBAHHS, IHTEPB IOBAaHHS, BHKOHAHHS
IHAMBIyaJbHUX 1 TPYNOBHX 3aBJaHb, YIPABIIHChbKI HOEIUHKH  TOIIO),
CHUCTEMaTHYHOCTi peecTpamii (mepeadadaeTbcs KOHCTPYIOBAHHSA ACECMEHT-IIEHTPY
TaKAM YHHOM, 100 OJWH i TOH caMUii KOMIIOHEHT KOMIICTEHTHOCTI OyB OIliHEHUI
MpWHAMHI [BiYi), TPUHIMII MHOXXHHHOCTI OI[HHHUX HpoueAyp (ImiIBUIICHHSI
00’€KTHBHOCTI JiarHOCTYBaHHS 32 paXyHOK KOMOiHAIll pi3HOMaHITHHX METOJIIB Ta
IHCTPYMEHTIB OI[iHKH), TPUHIAII MOJCIIOBaHHSI MOJCTIOBAaHHS (BIITBOpEHHS abo
KIIOYOBUX  XapaKTEPUCTHK  TNpOoQeciiHOrO  KOHTEKCTy, abo  TpPOEKTHBHE
MOJIETIIOBAaHHS, sIK€ HE BimoOpaxkye OesmocepeqHh0 POOOYMII KOHTEKCT, ajie Jae
3MOTY IPOSIBUTH NPOQECiiHO BaXKJIMBI SKOCTI M XapakTepHi /Ui iHAMBiAa MoJesi
MOBE/IIHKH).

[IpeacraBneHo METOAMKY Ta ajJrOPUTM BUKOPHUCTAHHS TEXHOJIOTI] aceCMEHT-
LHEHTPIB Ul JIarHOCTYBaHHS PIBHIB PO3BMHEHOCTI ONEpaliiiHO-isUIbHICHOTO
KOMIIOHEHTa TpodeciiiHOi KOMIETEHTHOCTI JOCHTIKyBaHOI KaTeropii KepiBHHKIB.
30kpemMa, piBeHb PpO3BHHEHOCTI TNpoQeciiHMX Ta KOMYHIKATUBHUX yMiHb
JIIarHOCTY€ThCS 3a JIONIOMOTOI0 JUCKYycCii (0OroBopeHHs (parMeHTiB Bijeo, sKi
JIEMOHCTPYIOTh Pi3HI MOJIET POJaXiB Ta 0OCIYroByBaHHS) Ta MOJEpaLlii 3 METOIO
TeHepyBaHHs y4YaCHHMKAMH MOBJICHHEBHUX IIAOJIOHIB, CTBOPEHHS CIIEHapiiB
KOMYHIKaIlil 3 KIIiEHTaMH; piBeHb PO3BMHEHOCTI OpraHi3amiifHO-YIpaBIIiHCHKHX Ta
npodeciifHuX yMiHb — 3a JIOIIOMOTO0 1HAWBIAYaIbHOI POOOTH (BUKOHAHHS BIIPABH
«TstHuns, 13-e») Ta gimoBoi rpum  «Jlromoimm», piBeHB PO3BHHEHOCTI
aHAparorivHUX yMiHb — 3a JOMOMOTOK BHKOHAHHS iHAMBINyaJIbHUX 3aBIaHb
(meMoHCTpaIlisi BMIHHS CTBOPIOBAaTH, IPOBOAWTH Ta OIIHIOBATH €()EKTHUBHICTH
HaBYAIbHUX 3aXO0IB 13 MiAJIETINMN).

INocranoBka npodJjemu. Jlnsg peamizanii  mnpogaky MOCIHyr 3B’SI3Ky Ta OOCIYrOBYBaHHS

CHCTEMHHUX TIEaroTiYHUX YIUIMBIB HA MEPCOHAT  CHOKMBAadiB) 3  METOI0  PO3BUTKY  HOTO

mianpueMctB (y HamoMy BUOAanKy — Ha mpodeciiiHoi KOMIETEHTHOCTI HEOOXiTHUM €

KCpIBHUKIB ~ CTPYKTYPHHX  TIAPO3OUIIB 13 OOTpyHTYBaHHS Ta peaiisamis  BiAIMOBIIHOT
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CHUCTEMHU. O1iHIOBaHHS

MeIaroTiYHUX VILTUBIB

HenaroriyHol
pe3yJIbTaTUBHOCTI
peani3yeTbes 3aBISKA BUMIPIOBaHHIO MTPOTPecy B
PO3BUTKY npodeciiinoi KOMIIETEHTHOCTI
JOCHIDKYBaHOT KaTeropii KepiBHHUKIB. OKkpim
TOTO,  JUIS

npodeciiHoro

peamizartii
PO3BUTKY

imei  Oe3mepepBHOTO

BIIPOJIOBXK  KHUTTS
3HAYMMOI0O € cama Tpoleaypa OILiHIOBAaHHS,
aHai3 Ta IHTEepIIpeTaItis pe3yIbTaTIB,
Te€HEPYBaHHS 3BOPOTHOTO 3B’ SI3KY SIK OCHOBH JIJIS
CaMOCTIHHOTO BU3HAYCHHS THUMH, XTO
HABYAETHCS, TPAEKTOPIi BIACHOTO MpodeciiHOro
po3BUTKY. ToOMy BaXKIUBUM €. 00 €KTHUBHE U
HEyIIepeKeHe OI[iHIOBAaHHs PiBHA PO3BHUHEHOCTI
KOMITOHEHTIB MPOQeciiiHOi KOMIETEHTHOCTI, IO
pealtizyeTbes 3aBASKH BUKOPHUCTAHHIO BaJliHOTO
IHCTpYMEHTapito I WOro 3[iHCHEHHS, IIMPOKE
BUKOpHUCTAaHHA MCTOJUK CaMOOHiH}OBaHHH THUX,
XTO HABYAETHCSA, IO 3a0€3MEeYUTHh IiIATPUMKY
10

0e3nepepBHOro MPOECIiTHOTO PO3BUTKY ILISIXOM

BHCOKOTO piBHS BMOTHBOBaHOCTI
CaMOCTIHHOTO BU3HAYEHHS HOTO TpPAEKTOpil Ta
BJIACHOI BIANOBIAAIBHOCTI 3a 1i peaizailiio;
TSt

nmuBepcudikaris IHCTpyMEHTapito

JiarHOCTYBaHHSI piBHIB PO3BHHEHOCTI
npodeciiHOi KOMIIETEHTHOCTI 3aJIe)KHO BiJI TOTO

YU HIIOTO KPUTEpito (MOTHUBAIiHHO-I[IHHICHOTO,

IHTEJIEKTYyaJIbHO-KOTHITHBHOT O, ISAJIBHICHO-
TEXHOJIOTIYHOTO, OCOOMCTICHOTO).

Awnanis OCTaHHIX JIOCITIKEHD 1
myOiKaIii. BupuenHro Ta = HayKOBOMY

OCMUCIICHHIO TIpOOJieM JiarHOCTYBaHHSI DiBHIB

PO3BHHEHOCTI  HPOQECiiHHOT  KOMIIETEHTHOCTI
KEepiBHUKIB 32 TEXHOJIOTI€I0 aCeCMEHT-IICHTPIB
MPHUCBSIYEHO  HAYKOBI  Tpali  MEPEeBaXKHO
3apyODKHMX  HAyKOBIB,  30KpeMa  Ipari

T.Tepexoroi [2], I Xamena [3], ®.Jlienca [4],
J.Pyna [5-6], Ix.Toprraona [7], P.Tpinarti [§8]. ¥
JMAHUX  JDKEpelaxX  aHali3yeThCs  MpaKTUKa
BUKOPHUCTaHHS JaHOi TEXHOJOrii, Il mepeBaru Ta
HEJOJIIKH, 3MIMCHIOETHCS TOPIBHSUIGHUNA aHali3
BaJIIHOCTI JaHOI TEXHOJIOTii JIarHOCTYBaHHS y
3 IHIKAMH Ta

MTOPiBHIHHI METOaMH

TexHonorisimu.  [IpoaykTuBHOIO MOXE cTatu

ajianranis TEXHOJIOTIT

I[iaI‘HOCTYBaHHH

3aMpPOIIOHOBAHOL

piBHIB PO3BHHEHOCTI
npodeciiiHoi KOMIETEHTHOCTI 0 KOHKPETHOTO
KOHTEKCTY MearorivyHoro BILTUBY
crnenudiuHy IJILOBY ayAMTOPiI0, a TaKOXK
po3po0Ka Ha OCHOBI NMPUHITUIIB BHKOPHUCTAHHS
TEXHOJIOTIT BIAITOBIAHHX

Ha

ACECMEHT-IICHTPIB
METOJMK Ta CLEHapiiB.

TakuM YMHOM, METOI0 MJaHOi CTaTTi €
OOIpyHTYBaHHS MIPUHIIUIIB

TEXHOJIOTi{ aceCMEHT-IIEHTPiB Ta Ha iX OCHOBI

3aCTOCYBaHHS

CTBOPCHHA BIACHOI METOJINKH BUKOPHUCTaHHA

TEXHOJIOTIT ACECMEHT-IICHTPIB JUTA
JiarHOCTYBaHHS piBHIB PO3BUHEHOCTI
npodeciiiHoi KOMIICTCHTHOCTI KEpIBHUKIB

CTPYKTYPHHUX MiJPO3IUTB 13 MPOJaxxky MOCITYyT
3B’SI3Ky Ta OOCIIyTOBYBaHHS CITO’KUBAYiB.

Bukman OCHOBHOTO MaTepiany
nmocmimkeHHs. i giarHocTyBaHHS OmepariiitHo-
JiSUTEHICHOTO KOMITOHEHTa npodeciiHoi
KOMITETEHTHOCTI BXKIIMBHM € PO3YMiHHS SKOCTI
3aCTOCYBaHHS TEOPETUYHUX 1 MPAKTUYHUX 3HAHb
y mpodeciiiHoMy KOHTeKCTi. ToMy HaiOLIbII
poay

MOXE

HprIHHTHPIM CII0CoO0M TaKoro

OHiHIOBaHHSI € CIIOCTCPCIKCHHA, SKE

peamizoByBaTHCh  ab0  Oe3mocepeiHbO  Ha

pobodomy MicIri (crocTepexxeHHs 3a
JUSUIBHICTIO), a00 B yMOBax, IO MOJCIIOIOTh
KOHTEKCT mpodeciitHoi nismbHOCTI. Takoro poxy

CIIOCTEPEKEHHA MOXKe OyTH peai3oBaHo SIK Y

dopwmi 30BHIITHHOTO (excniepTHOTO)
CIIOCTEPEXKEHHS, TaK i B ¢dopmi
camocrioctepexennss [2, c¢.29]. BamigHicts
CaMOCTIOCTEPEXKEHHSI € BiJHOCHO HHU3BKOIO,

OCKUIBKH pE3yJIbTaTH MOXYTh 3aJI€KaTH Bij
0aratbox (aKToOpiB, sIKi Cy0’EKTUBI3YIOTH IIPOIIEC
Ta pe3yJbTaTH CaMOOIIIHIOBAHHS — 3JIaTHICTH JIO
IHTPOCIIEKIIil, pIBEHb YMOTHBOBAHOCTI, CTYIIiHb
00’€EKTUBHOCTI, CaMOKPUTHYHOCTI, CaMOOI[IHKH
tomo [2, ¢.30]. Y Toli camuii Yac, BaJNiJHICTbh
30BHINIHHOTO  OIIHIOBaHHS  (CHOCTEPEKCHHS)
MEPEBAXHO BiJl SKOCTI  BiIOOpY

Tpymd,  Bimbopy — TpOIEAyp,
IHCTPYKTYBaHHS eKCTIePTIB, SIKOCTI

3aJIeKUTh
€KCIIepPTHOT
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ONHUTYBATLHUKIB. Takum YUHOM, JUTST
OLIIHIOBaHHS oTepariitHo-TisTIbHICHOTO
KOMITOHEHTa  MpodeciiiHoi  KOMIETEHTHOCTI
KEepIBHMKIB  CTPYKTYpPHUX  HiApO3dimiB i3

MPOAaXy TOCIYT 3B’A3Ky Ta OOCIyrOByBaHHS
CHOXHMBa4YiB HamMH OyJ0 0OpaHO TEXHOJIOTiI0
MoudiKamieo

JIEMOHCTPYE

ACECMCHT-IICHTPIB, fdKa €
eKCIIEPTHOTO  OITIHIOBaHHS

BUCOKHH piBEHb BaJiTHOCTI.

Ta

AHami3 HaykoBoi miTepatypu [2-8] nmaB

3MOTY BU3HAYUTH IestKi cnerudivHi
XapaKTEPUCTUKHU JIaHO1 TEXHOJIOTI1
JliarHOCTYBaHHS piBHIB PO3BUHEHOCTI

npodeciiHOi KOMIIETEHTHOCTI:
TEXHOJIOT1s

ACEeCMEHT-IICHTPY
(assessment center) mae omuH i3 HaHBHIIUX
koedimienti BamigHocTi (0,6-0,7), B MOpiBHIHHI
3 IHIIUMH METOAMKAMU oIfiHtoBanus [7, c. 320];
— TPOBEACHHS TPOIEAYPH OLIHIOBAHHSI
3a TEXHOIIOTIEI0 aceCMEHT-IEHTPIB mepeadavae

BUKOPHUCTAHHS MPUHIIAITY KOMILIEKCHOCTI
(3acTocyBaHHS JEKIIbKOX JIIarHOCTHYHUX
nporeayp, ski  nepeadavaroTh  Pi3HI  BUIU
aKTUBHOCTI — TECTYBaHHsS, CaMOOI[IHIOBaHHS,

IHTEpB IOBaHHS, BUKOHAHHSA IHJWBIAyaJlbHHUX 1

TPYIIOBHX 3aBJlaHb, YNPABIIHCHKI ITOETUHKH
TOIIIO) Ta CUCTEMATHUYHOCTI peectpariii
(mepen0avaeTscsi KOHCTPYIOBAaHHS  aCECMEHT-

LIEHTPY TaKUM YHHOM, 100 OJMH 1 TOW camuit
KOMIIOHEHT KOMIIETEeHTHOCTI OyB OIliHEHUH,

npuHaiMHi, JBivi). Takum  ymHOM,  JUIA

MiJBUIICHHS 00’ €KTUBHOCTI JiarHOCTYBaHHS 3a
paxyHOK KOMOiHaIil pi3HOMAaHITHUX METOMIB Ta
IHCTPYMEHTIB OIIIHKH PeaNi3yeThCsi MHOXXHHHA

OLIiHHA MPOLENYyPa;
— nans MIPOBECHHS MPOLEAYpH
JIarHOCTYBaHHS 32 TEXHOJIOTIEI0 acecMEHT-

IEHTIB BUKOPHUCTOBYETHCSI METOJ MOJICIIOBAaHHS,
SKUI Tmiepeadavae BIATBOPEHHS a00 KIIFOUOBHMX
npodeciiHoro

XapaKTCPUCTUK KOHTCEKCTY

(pobounx cuTyarin), abo

SIKE

IMPOCKTUBHE

MOJICTIIOBaHHS, HE BijtoOpakae

OesrocepenHb0 poOOYMit KOHTEKCT, ajie Jae
3MOTY TPOSIBUTH MPO(ECiHO BaXKIHBI SKOCTI i
XapakTEpHi I iHAWBIAA MOJEI ITOBEIIHKH;

nporenypa

SIKICHO MiArOTOBJIEHA
JarHOCTYBaHHS 32 TEXHOJIOTI€I0 ACECMEHT-
LEeHTPpY  mepexbavyae  peaizallilo  TaKoro
QITOPUTMY:  MATOTOBKA  JIO  TPOBEICHHS
(BU3HAYCHHS KOMITOHEHTIB KOMIIETEHTHOCTI, IO
OyJyTh OIlIHIOBATUCS; BHM3HAUCHHS KPUTEPIiB
OIIHIOBaHHS, IMMI0ip METOAWK 1 BIIpaB, Y XOi
BUKOHAHHS SIKUX HAWIOBHINIE MPOSBISIOTHCS

JIOCTIDKYBaHI ~ KOMIIOHEHTH  KOMIIETEHTHOCTI;
CTBOPEHHS CIICHaPIIO ACECMEHT-IICHTY;
IiATOTOBKA HE00XiTHOTO METOJTUIHOTO
3a0e3MeYeHHS (po3maTkoBOTO MaTtepiainy,
OylaHkiB i1 poOOTM Ta 1i OILHIOBaHHSA),
HaBYaHHS Ta IHCTPYKTYBaHHsS CITOCTEpiradiB
(o3HalioMJIeHHSI 3 TPOIEAYPOI0, MPABUIIAMH,
(doKycyBaHHS Ha IUIAX ACECMEHT-IICHTPY);
BJIaCHE  TPOBEICHHA  JIarHOCTYBaHHS  3a
TEXHOJIOTI€I0  acecMEHT-NIeHTpYy  (peamizaris

CIIEHAPII0 aCEeCMEHT-LIEHTPY, CHOCTEPEKEHHS 3a

poOOTOI0  ydacHHKIB, (Qikcamis pe3yJbTaTiB
CIIOCTEPEIKEHHS); aHai3 pe3ynbTaTiB
(obroBopeHHs 31 criocTepirayaMu Ta
KepiBHUKaMH, CTaTUCTUYHA 00poOka
pe3yJbTaTiB, CTBOPSHHS aHAJITUYHOI 3aIUCKH 3a
pesynbTatamMy, ~ 3BOPOTHIH  3B’SI30K  MiX

cy0’€eKTamMH OIIHIOBAHHS).

Jnsi BUMIpIOBaHHSI DPIBHS PO3BHHEHOCTI
oriepaliitHo- TisITbHICHOTO KOMIIOHEHTA
npo¢eCiiHOi  KOMIIETEHTHOCTI  JOCIIKYBaHOT
KaTeropii KepiBHUKIB HAMU OyJI0 OpraHi3oBaHO U
MPOBEICHO [JIarHOCTYBaHHA 3a  JJOMOMOTOIO
TEXHOJIOT1] aceCMEHT-LIEHPY JAJIsl KOHTPOJBHOI Ta
eKCTIepUMEHTAILHOT TpyIL OckinbkH
JOCIIDKYBaHUH KOMIIOHEHT y CBOEMY CKJIaJll Mae

npodeciiiHi, KOMYHIKaTWUBHI, OprasizaliiHoO-
YIpaBIiHCHKI W  aHAparoriuHi BMIiHHSI, TO
crieHapii MIpoTIe Ty pH OLIIHFOBAHHSA

CKOHCTPYHOBaHMIA TaKUM YWHOM, IIOO i Yac
BUKOHAHHS TMPOIEAypd OYJ0 OXOIUIGHO BCI
KOMITOHEHTH.
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Taommms 1.

IIpoBeaeHHs AiarHOCTYBAJBLHHUX 3aXO0/IiB 3 JOMOMOIr0I0 TEXHOJIOTII aceCMeHT-IIEHTPIB

Ne | OuniHoBaHMii KOMIIOHEHT NpodeciiiHol IncTpymenrapiii peasizanii npouenypu
n/n KOMIETEHTHOCTI AiarHOCTYBaHHS
1. | [Ipodeciiini BMiHHS, KOMYHIKATHBHI Huckycist (o0roBopeHHs pparMeHTiB Bizieo, sKi
BMIiHHS JIEMOHCTPYIOTh Pi3HI MOJIENI MPOJIAXKIB Ta
00cIyroByBaHHs)
2. | llpodeciiini BMiHHS, KOMYHIKaTHBHI Mopeparrist 3 METOIO TeHEPYBaHHS Y9aCHUKaMU
BMiHHS MOBJICHHEBHUX IIA0JIOHIB, CTBOPEHHS CIICHAPiiB
KOMYHIKaIlii 3 KJIiEHTaMH
3. | OpranizamiitHo-ynpaBiiHCbKi BMIHHS IanuBimyansHa poboTa (Bipasa «I[1’stHuts, 13-
e»), Ipe3eHTallis IHIUBITyaIbHOI POOOTH
4. | Oprani3aniiiHo-yImpaB/IiHCbKi BMiHHS, Hinosa rpa «JIromoigm»
npodeciiiHi BMiHHS
5. AHJparoriyai BMiHHS, KOMyHIKaTHBHI BuxoHaHHS 1HIWBIqya bHUX 3aBIAHb
BMiHHS (meMoHcTpaIlisi BMiHHS CTBOPIOBATH, TIPOBOIUTH
Ta OLIHIOBaTH €()eKTUBHICTh HABYAIBHUX
3aXOIB 3 ITiJICTINMH)
Jns 3a0e3neueHHss SKOCTI TNPOBEICHHS  3B’SI3Ky, BMIHHAM TIEPEKOHYBaTH  KoJIeT i
OpOICypH  OIIHIOBaHHS 32  JIOMIOMOTOK  MiJUIErJINX, YIEBHEHO  BIiJICTOIOBATH  CBOIO
TEXHOJIOT11 ACECMEHT-IICHTPIB Oyno: TO3WIil0, HAaBUYKAMH AaKTUBHOTO CITyXaHHS,

MiJTOTOBIICHO CIIEHAPiI aCECMEHT-TICHTPY, SIKUi

BKJIOYaB  Pi3Hi BUIH aKTUBHOCTI  JUIA

JIEMOHCTpAIlii BCIX CKJIAJOBHUX  OIEpaliiiHo-

TUSTHHICHOTO KOMIIOHEHTa npodeciitHol

KOMIIETEHTHOCTI; TIPOBEJCHO 1HCTPYKTYBaHHS
criocTepiradiB  moao cnenudika mporenypH,
HEOOXiTHOCTI PETENFHOTO CIIOCTEPEKCHHS 3a
yY4aCHUKaMH; MIJTOTOBJICHI aHKETH OI[IHIOBAHHS
Ta OJIaHKU i POOOTH; MIATOTOBICHO MOpaIu
JUTsE MOJIepaTopa o0 peaii3alii Tiel 4u 1HIIol
BIIPAaBU Ta METOJIMK aKTHBi3alii y4aCHHUKIB.
Huxuae

HaBeleHO crenudiky KOXHOT

BIIPaBH, BKIIOYEHOI JIO CIEHapil0 acecMeHT
HEHTPY, 11 MeTy, Xix mpoBeneHHs, (yHKIil
Mojieparopa. Juckycis (obroBopeHHs
(dparMeHTiB Bifieo, SKi JIEMOHCTPYIOTh Pi3HI
MoOJeINi MpojAaxiB Ta oOCIyroByBaHHs). MeToro
JaHOi BOpaBHM € JIarHOCTYBaHHS  PIBHIB
PO3BHHEHOCTI HpodeciiHUX i KOMYHIKaTUBHHX
yMiHb YYaCHHUKIB TPEHIHTY, 30KpeMa: BOJIOIIHHS
METOTaMH poboTtu 31 CIIOKMBAYaMH,

MOMIMOIEHUMH  HABUYKAMHU npoaaxy mnocjayr

BMIHHSIM  KEpyBaTH PO3MOBOIO,  BOJIOJIHHS

KOMYHIKaTHBHUMH THCTpYMEHTaMH, K1
CTIIOHYKaIOTh MTAPTHEPA JI0 MPUHHSITTS PillIeHHS.
BmpaBa peanizyeTbcst y BUTIIAII TUCKYCIi,

npeaMeToOM sIKOI € OOroBOpeHHsS (pparMeHTiB

Billeo, 1O JEMOHCTPYIOTh Ppi3HI  Mozemi
HOBEIIHKHA (axiBIsa 3 MIPOJAXKY Ta
o0CJIyroByBaHHs.  3aBHaHHIM  JMCKYCii €

igeHTU]iKaLis y9aCHUKaMH CKJIQJIOBUX YCHIIIHOT
B3a€EMOJIIT 31 CHOXHMBaYaMH, PO3YMIiHHS HUMH
YCIINIHAX 1 HEYCHIUIHUX MOAEJCH MpoAaxy Ta
HaBUUYOK

00CIIyroByBaHH!, JIEMOHCTpALis

BCTAHOBJICHHS ~ KOHTakKTy 31  CIIOXKHBayeM,
BHSIBIIECHHS TMOTpPeO, IMpe3eHTallii KOHKYPEHTHHUX
rnepeBar  MHPOMYKTIB/TIOCAYr,  ONPAIIOBaHHS
3arepeyueHb, 3aBEPIICHHS KOHTAKTY.

[lepmum eTarmoM BUKOHAHHS BIIPaBH €
neperssia ABoX (parMeHTIB BiZ€O, OJUH 13 SIKHX
MPUCBSYEHO MOJENI  B3aeMOZil  «daxiBelb-
KITIEHT» 13 aKIEHTOM Ha HEKIIIEHTOOPi€HTOBAHY
Henpodeciiiny mnoBemiHKy (QaxiBug. IHmIui

(parMeHT Bieo MPUCBIYEHO MNPOTHUICKHIN
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Moen B3aeMOil «(axiBerp-KITeHT 3
aKLUEHTOM Ha KII€HTOOPIEHTOBaHY MpodeciiiHy
MoBeNiHKYy QaxiBud. Jpyrum eramoMm € BiacHe
JUCKYCis 1 migBeneHHs ii miacymkiB. Moaepatop
JMUCKYCii TPOTIOHY€e yYacHUKaM IpOaHalli3yBaTH
JaHi (GparMeHTH 3 TOYKH 30pYy ABOX KPHUTEPIiiB:
33JI0BOJICHOCTI KJII€HTIB IIOJ0 TaKOTO pPOAY

B3aEMOJIIT Ta MOCATHEHHS IUJICH MiAPHUEMCTBA 13

3aJy4eHHs HOBUX KII€HTIB ¥  yTpUMaHHA
icHyrounx. /o  akTuBi3amii = 3ady4eHOCTI
YYaCHUKIB y B32€EMOJIII0 MOJIepaTop
BUKOPUCTOBYE Di3HI NPHIOMH: 3alHUTAHHS,
aHami3  KJII€HTCHKUX  BITYYTTIB  BpaKeHb

YUYaCHHKIB; TPOMO3HIIII0 JEeMOHCTpallii BMiHb;
TeHEpYBaHHS IPOIMO3MIIN OO0 IOKPAIICHHS;
OIIIHFOBaHHS; Bi3yaizallis.

3

Mogepartist METOIO

Y4aCHUKaMHU MOBJICHHEBUX I]_Ia6J'IOHiB, CTBOPCHHA

TE€HEPYBaHHs

CIicHapiiB KOMYHIKamii 3 KiIi€eHTaMu. MeTor

JMAHOi  BOpaBH € JIarHOCTYBaHHS  PIBHIB

PO3BUHEHOCTI TpodeciiiHiX Ta KOMYHIKATHBHHUX
YMiHb YYaCHUKIB TPEHIHTY, 30KpeMa: OBOJIO/IIHHS
HUMH METOJMKaMHU SIKICHOTO OOCITyrOByBaHHS

CIIOKMBaYiB BIJITOBIAHO bio) CTaHJIapTiB
MiIPUEMCTBA,  TOMVIMOJIEHUMH  HaBUYKAMHU
MpoJaxy MOCIIYT 3B’SI3KY (mpuitomu
OTIpaIlOBaHHS 3allepedeHb KIIEHTIB, YMIHHSA

TpaHchOpMyBaTH XapaKTEPUCTUKU IPOAYKTY B

nepeBard 1 BUTOAW IS KJIIEHTA, HABUYKH
BUSIBJICHHS TIOTpeO KII€HTIB 1  TpaHCIIil
KOHKYPEHTHHX TIepeBar TMpOIYKTiB), yMIiHH:I

BCTAHOBIIOBATH KOHTAKT 13 napTa€pamMu 110

CIJIKYBaHHIO 3  METOI  HAallaropKyBaHHS
pe3yIbTaTHBHOI B3a€MOJIi.

Brpasa peanizyeTbcs y BUTIISAAI MOAepallii
(min MoJiepalli€io

CTPYKTYPOBAaHM 3a IEBHUMH IIPAaBUJIaMU IIPOLIEC

MU po3ymieMo
TPYNOBOIO OOTOBOPEHHS 3 METOI0 iAeHTU(IKAL]
npobjemM i reHepyBaHHs pimesb [1, c. 5]), Axa
Mae Ha  MeTi

TCHEpPYBAaHHA Y4aCHUKaMU

MOBJICHHEBUX INMA0JIOHIB, WIO BiOOpaxaroTh
OCHOBHI €TalM CIUIKYBaHHA 3 KII€HTaMH, a
TaKOK CTBOPCHHS CIICHApiiB KOMYHIKaIlii

KIIIEHTAMH BIAMOBIAHO 10 CTaHAAPTIB POOOTH

3

i ITPUEMCTBA.

[lepmium eTamoM BIpaBU € TOSCHEHHS
MOJIepaTopoM il MpaBWJI Ta MOCHIJOBHOCTI, a
TaKOXK 3a0e3NedeHHs] YYacHUKIB MaTepianaMu
IS 11 IPOBENIEHHS — KOJIBOPOBUMH TaOJIMYKaMHU,
Mapkepamu. Ha npyromy erami ydacHUKam
MIPOIIOHYEThCS HANMCATH HAaWOLIbII BAami, 3 ix

30py,
BIJIMTOBIAAOTh OCHOBHHUM €TalaM MPOJaXy Ta

TOYKH MOBJICHHEBI  IMA0JIOHH,  SIKI
B3a€MOJIii: BCTaHOBIICHHSI KOHTAaKTY, BUSBICHHSI
moTped KITi€HTa, Mpe3eHTallii IpoIyKTy/TIOCITyTH,
3aBepIIeHHS KOHTakTy. OTpuMaHi MOBIIEHHEBI
Bi3yasti3oBaHi

1a0JIOHH, Ha

CTPYKTYPYIOThCH,
AHAII3YIOTBCS  TPYIOI0
BHUXOJITYM 3 JBOX KpUTEPIiB — BiMOBIIHICTH
i

KOJIbOPOBUX
TaOJIMYKaX,
CUCTEMAaTU3YIOThCS,

MOBJICHHEBOTO [Ia0JIOHY €Taly HpoJaxy
B3acMOJii 3 KJIICHTOM Ta BIAMNOBIIHICTH IIFOYHUM
CTaH/apTaM ITiJIPHEMCTBA.

Hactymaum  eramom €  CTBOpEHHS
CIIeHapiiB KOMYHIKaIlil 3 KIi€HTaMH BiJIIOBiTHO
70

VYdYacHUKaM TpEHIHTY TIPOMOHYETHCS 3-TIOMIXK

CTaH/IapTiB pobotu i IIPUEMCTBA.
3reHEpPOBAaHUX HUMHU MOBIIEHHEBHX IITa0JIOHIB
chopMyBaTH ClieHapii KOMyHIKallii 3 KJIi€eHTaMHu,
BPaxOBYIOUH HACTYIHI KpUTEpii — BiAMOBIAHICT
TUIOYUM CTaHzapTaMm M IPUEMCTBA 71
ONITUMAJIBHICTh, 3 TOYKH 30py 4Yacy B3aeMOJIii Ta
JIOCATHEHHsT  pe3ynbraTy. OcTaHHIM — eTarnom
MoJiepallii € Mmpe3eHTallis CTBOPEHUX CIIEHApIiB,
iX apryMmeHrailisi, BIATOBIAI Ha 3amUTaHHA W
BHCHOBKU.
[nmuBigyansHa pobota (BmpaBa
«IIstHuns, 13-e»), mpe3eHTanis iHANBITyaIbHOT
pobotu. MeToro 1aHOi BOpPAaBU € BUSBICHHS
3MATHOCTI JIO CTPYKTYPOBAaHOI YIPaBIiHCHKOI
poOoTH, BMiHHS CIUIAHYBAaTH BUKOHAHHS 3aBJaHb
Ta PO3MOIITUTH MTOBHOBAKEHHS MIXK ITiJJICTIIFIMH,
YiTKO BH3HAYUTH YaCOBI MapaMeTpy BHKOHAHHS
3aBJlaHb Ta KiJIbKICHI 1 AKICHI MapaMeTpu SKOCTi
HOTrO0  BUKOHAHHS, BMIHHA MPiOPUTE3yBaTH
JISUTBHICTD MigPO3AIMY Ta MpPAliBHUKIB, YMiHHS
BHOYZIOBYBaTH CTpaTeriio JUSTBHOCTI
CTPYKTYPHOTO TIAPO3MITy ¥ OpraHizoByBaTH
poOOTy BIAMOBITHO JO aKTyaJIbHOI CHUTYyaIlii,
CKJaJHI,  HETHIIOBI

BMIHHS  BHPINIyBaTH

65



Onexkcannpa bopomieako. BukoprcTaHHs TEXHOIOTIT aCECMEHT-TICHTPIB JIJIS TIarHOCTYBAaHHSI PIBHIB
PO3BUHEHOCTI MPOQeCiifHOT KOMITETEHTHOCTI KEPIBHUKIB CTPYKTYPHUX MiAPO3ILTIB MiIMTPHEMCTB
cdepu 3B’ SBKY

CHUTYyaIlii/3aBIaHHs 3 BHCOKUM piBHEM
noTpedyIoTh
HECTaHJIAPTHUX, IHHOBAILIMHUX TiIXOIB.

y

HEBU3HAYEHOCTI, SIK1

BUTIAOL
YuacHukam

Bmpasa
IHUBIAyanbHOT

peanmizyeTbes

poborwu.
MIPOTIOHYETHCS HA OCHOBI OTPUMaHO1 iHopMariii
NPUHHATH YIPaBIiHCHKI pileHHS Ta
apryMEHTOBaHO iX Mpe3eHTyBaTtu. Ha mepmomy
eTani KOXKeH YYacHHK OTPHUMYE OIHC CHTYaIlil,
0 MICTHTh JICKUIbKa MapaMeTpiB: KOHTEKCT
(misTBHICTH  KEepiBHUKA, SKOMY HEOOXiTHO B
CTUCIMH TMPOMDKOK 4Yacy BHKOHATH HH3KY
3aBJaHb); [MilioBI 0coO0M (KEpiBHUK BIIALTY
MiAIPUEMCTBA, HOTO MMUIETN, KIT€HTH, WICHH
ciM’1); pecypeu (Jac, KOIITH, JIFOJIChKI Pecypch);
3aBlaHHA, SKi TOTPiOHO BUKOHATH (PIZHOTO
XapakTepy, BaXKIUBOCTI H TMOTEHIIady MIOA0
BIUIMBY HAa pe3yinpTaT AiSUIBHOCTI); cXema
MICIIe3HaXOKeHHS 00’ €ekTiB. (O3HAHOMUBIINCH
3 MOTPIOHO

MarepiajamH,  y4acHHKaM

i3 peaizarii
[OCTABJICHMX 3aBJaHb Ta 3allOBHUTH POOOYHIA

CIIaHyBaTH JUSUTBHICTh

IIOJICHHHUK.

Hpyrum  eranmoM €  iHIWBIgyabHI
Npe3eHTalii OTpUMaHWX pe3yjbTaTiB Ta iX
obroBopennsi. Jlns akrtuBizamii 0OroBopeHHS

MOZIEpaTOp MPOIOHYE MPOaHai3yBaTH CUTYAIil0
3 TOYKM 30py TaKWX TapaMeTpiB: IHTEpEeCcH

i IPUEMCTBA (HacKiTBbKH MTPOrHO30BaHi

pe3yibTaTH BHKOHAHHS 3aBJaHb YyYaCHUKaMHU
BIJINIOBIIAIOTh  CTpaTerii  MiJmpHeEMCTBA 31
30iIbLIEHHS. O0CATIB NpOJNaXy MW 3alydeHHs
HOBHUX  KJIEHTIB), iHTepecu
niaposainy

pe3yIbTaT BHUKOHAHHA 3aBJdHb YYdCHUKaMU

CTPYKTYpPHOTO
(HacKiTbKH MIPOTHO30BaHI
BIJIIOBIIAIOTh IUIAM JiSTIBHOCTI CTPYKTYPHOTO
HiAPO3IiMy 3 TOYKM 30pY BHMKOHAHHS IUIaHIB
POJIaXy,

NepCOHAIY);
NPOTHO30BaHil pe3yJbTaTH BUKOHAHHSA 3aBIaHb

IHAMBIyanbHOI  Pe3yIbTaTHBHOCTI

iHTepecH KepiBHUKA (HACKIIBKU

YYaCHUKAaMHU BIJIITOBIAIOTh IIIJIIM yTIPABIIiHHS
CTPYKTYpHUM iApO3IiIoM, yIpaBIIiHHS
MIEPCOHAJIOM,  YIIPAaBIiHHSA  PE3yIbTATHBHICTIO

tomo). Kpizs mpusMmy pediekcii ydyacHUKaM

MIPOTIOHYETHCS 3T€HEePYyBaTH PEKOMEHMAII] 11010

Tpancopmanii  mAXOMIB 0 3MAiMCHEHHS
YIPaBIiHCHKOI AISTTBHOCTI.
BuxonanHs  iHIWBigyanbHUX  3aBIaHb

(I[eMOHCTpaHiH BMIHHS CTBOPIOBATHU, NPOBOANUTHU

Ta OIlIHIOBaTH ©(CKTHBHICT,  HABYAIHHHUX
3aX0JliB 13 MmijyIeriuMu). MeTO JaHOi BIPaBH €
BUSIBJICHHSI PiBHSI PO3BHUHEHOCTI aHIParoriyHUX
Ta KOMYHIKaTUBHUX yMiHb YYaCHHUKIB TPEHIHTY,
30KpeMa:  BOJIOJIHHS i

HUMHA CydyaCHUMH

pEe3yNBTATUBHUMH ~ METOJMKAaMH  HaBYaHHS
MIEPCOHAITY, METOIMKAMH «IIBHIKOT0» HABYAHHS
nepcoHany; BMiHHA (OpMyBaTH B TiIJIETJINX
HEOOXimHI AN SKICHOTO BUKOHAHHS (YHKITIH
YMiHHSI # HaBUYKH; BOJIOJIHHS TEXHOJIOTiSIMH
CTBOpDEHHS,  peamizalii Ta  OIIIHIOBaHHSI
e()eKTUBHOCTI HABUAIBHHUX 3aXOiB; BOJOIIHHSI
110

MiJUIETNIAX  IHCTPYMEHTaM, MI0 JeMOHCTPYIOTh

METOIUKAMHU, 3a0e3MeuyoTh  HaBYaHHS
IHAMBIAyaJIbHUN MiJIX1 0 KOXHOTO KJIIEHTA,
BMiHHS c(OpMyBaTH B MiJIETNIUX YCTAHOBKH
I0JI0 IHAMBIAYAILHOTO TMiAXOMY IO KOXXHOTO
BMIHHSA

KITIIEHTA, KJIIEHTOOPIEHTOBAHOCTI;

BCTAHOBJIIOBATH KOHTAaKT 13 napTHepamMu 31

CHiHKYBaHHSI 3 METOIO HaJ1aropKCHHs

pe3yIbTaTUBHOT B3aEMOIIT; BOJIOIiHHS
KOMYHIKATHBHAMH 1HCTPYMEHTaMH, SIKi [AIOTh
3MOTY MapTHEPY BiIYYTH JOBIpY Ta BIICBHEHICTb.

Bmpasa peanizyerbcs y ¢popMi BUKOHaHHS
3aBIAaHHA 3

IHIVBITyaJIbHOTO HaCTYIIHOIO

JIEMOHCTpalli€l0 BMiHb. Ha mepmomy erari
y4acHUKaM TPOTOHYETHCSI CTBOPUTH CIICHAPIiN
TPEHIHTY, [0 MAa€ Ha METI peai3allilo TaKux
BUOIp):

TEXHOJIOTIE0

3aB/1aHb (MponOHYIOTHCS Ha

O3HaHOMJICHHS ~ TIEpCOHANY 3
HAQJIaHHS HOBOI MOCIYTH, Tapu(HOK MOJITHKOIO,
periaMeHTaMu  Oi3HEC-TIPOLECiB; PO3BUTOK Y

nepcoHainy HaBHYOK AaKTHUBHOI'O IIpoaaxy

MOCIYT;  CHIUIbHE  po3poONeHHs  cTpaTerii
MPOCYBaHHA TMOCIYI Ha JIOKAJIBHOMY PHHKY;
(dhopMyBaHHs y MEPCOHATY KJIIEHTOOPIEHTOBAHOT
YCTaHOBKHA. MozepaTop iHCTPYKTYE y4YacHHUKIB
ITOJI0 TTOCITITIOBHOCTI Ta pPEerjlaMEeHTy BUKOHAHHS

po0iT, OYIKyBaHWX pE3yJbTaTiB Ta TEXHOJOTIi
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OI[IHIOBAHHS Pe3yJbTATUBHOCTI pOOOTU KOXKHOTO

yuacHuka. Hactynmnuit eranm  nepenbauae
IHOUBiAyanbHy  poOOTYy  YYacHHKIB  Haj
CTBOpPEHHSIM CLICHapII0 TPEHIHTY

(dbopmymOBaHHS METH, OYIKyBaHHUX PE3yJbTaTIB,
mig0ip METO/MIB HaBYaHHS, KOMOIHYBaHHS BIIPAB,
BU3HAYCHHS TOCIIIOBHOCTI W Yacy BUKOHAHHS
3aBJaHb, HEOOXIAHMX TEXHIYHHUX 3aco0iB Ta
po3maTkoBoro Martepiaiy). TpeTim ertamoMm €
JIEMOHCTpAIlis BMiHb YYaCHHKIB Yy TpPOBEICHHI
HaBYAIIbHOI B3aemomii. Jlug mBOro B MexKax
BU3HAYCHOTO  PEIVIAMEHTY KOXEH YYaCHUK
JIEMOHCTPY€E YaCTHHY CTBOPCHOTO HUM TPEHIHTY.
HacTymauMm eTtamoM € OOTOBOpPEHHS Ta aHai3

Jost

BUKOPHUCTOBYE

pe3ynbTaTiB. aKTUBi3amii OOTrOBOpPEHHSA

MOJIepaTop Taki  TPHHAOMHU:
aKTyamizamis KII€HTCHKHX BiTYYTTiB yYacHHUKIB
TPEHIHTY; aKTyali3amis IOCBimy; akKTyami3arlis
CHUIbHE  PO3B’s3aHHS

aHJPAroriyHuX 3HaHb;

mpoOiemMu.

Takum YHUHOM, 3allpOIIOHOBAHA MCTOJHKA

OLIHIOBaHHS ~ 3a  JIOMIOMOTOI  TEXHOJOTil
ACECMEHT-TIEHTPIB JacTh 3MOTY JiarHOCTYBaTH
MOTOYHHUH pIBEHb PO3BUHEHOCTI OMEpawLiitHo-
TSsITEHICHOTO npodeciitaoi

KOMITIETEHTHOCTI

KOMIIOHEHTa
KEePIBHUKIB  CTPYKTYPHHX
MiAPO3ALTIB 13 MPOAaXy TMOCIYr 3B’S3KYy Ta
00CITyTOBYBaHHS CITO’KHMBAIB.
BucnoBok. OTxe, IpoBeICHUI aHalli3 1aB
OCHOBHI TIPUHITATIH

3MOTYy BHU3HAYUTH

3aCTOCYBaHHS  TEXHOJIOTii  aceCMEHT-IIEHTPIB

(MIpUHLMT KOMILIEKCHOCTI Ta CHUCTEMaTHYHOCTI
peecTpariii, MHOXWHHOCTI OIIHHUX MPOIEAYyp,
MOJIENIIOBAaHHS ~ KOHTEKCTY) Ta Ha  OCHOBI
BU3HAYCHUX TPHHIMIIB 3alPOIIOHYBATH BIACHY
METOJIMKY BHKOPHCTaHHS TEXHOJOTii acecMeHT-
JiarHOCTYBaHHS piBHIB

LIEHTPIB TUTS

po3BUHEHOCTI  TpodeciiiHoi  KOMIETeHTHOCTI
KEPIBHUKIB CTPYKTYPHHX MiAPO3IITIB 3 MPOAAKY

IIOCITYT 3B’5I3Ky Ta OOCITyTrOBYBaHHS CIIO)KHBAYiB.
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Pedepar

K/IFOYEBBIE
CJIOBA:

npogeccuoHaIbHAs
KOMIIETEeHTHOCTb,
JINarHOCTHPOBAHHE,
YPOBEHB pa3BUTHS
MpodecCHOHATBHOM
KOMIIETCHTHOCTH,
OTIePaIMOHHO-
JI€ATeIbHOCTHBIN
KOMIIOHEHT,
aCCEeCCMEHT-LICHTD,
PYKOBOIHTEIH
CTPYKTYPHOT'O
MOIpa3IeICHUS,
MPEINPHITHE
OTpacyu CBSI3H

Hcnoab3oBaHuEe TEXHOJIOTHH ACCECCMEHT-UECHTPOB 1J1l JHATHOCTUKH YPOBHSA

pa3BuTHs NpodeccHOHATBHON KOMIIETEHTHOCTH PYKOBOAUTe el
CTPYKTYPHBIX MoApa3/ieJieHUil NpeInpusaTHii oTpaciu cBA3H

Aunexcanapa bopoauenko,

KanHouoam 2eoepagpuyeckux Hayk, 0OyeHm,

3a6edyrowas 1ab6opamopuu 3apyoexiCcHbIX cucmem npogheccuoHarbHo20
0bpaszosanus u 0oyuenus Uncmumyma npogeccuananbHo-mexHuuecko2o
obpazosanus HAIIH Ykpaune

B crathe Ha OcHOBe aHanu3a HAy4YHOW JIUTEPATypbl OOOCHOBAHBI MPHUHIIMITBI
NIPUMEHEHUSI TEXHOJIOTUHM ACCECCMEHT-LICHTPOB B pealM3alMd KOHTPOJIBHO-
OLICHOYHOT'O KOMIIOHEHTa CUCTEMBI Pa3BUTHUS MPO(ECCHOHAIEHONH KOMIETEHTHOCTH
pyKOBOAUTENEH CTPYKTYPHBIX NMOJAPAa3AeiICHUIN MPEeJUpUATHH OTpaciu CBsI3U (Ha
mpuMepe pyKOBOAMWTENEH IO TpoJake YCIyr CBA3M U 0OCITYXKMBaHHUIO
norpedutenei). B wacTHOCTH, O00OCHOBaHBI  CIEIYIOIIWE  IPHHIHIBL
KOMIUIEKCHOCTH  (IPUMEHEHHE  HECKOJNBKMX  IHArHOCTHYECKHX  MpOLEayp,
IIpeLyCMaTPUBAIOIINX PA3INYHbIE BUbl aKTUBHOCTH — TECTUPOBAHKE, CAMOOLICHKA,
MHTEPBBIOUPOBAHKE, BBINOJHEHHE WHAWBHIYANbHBIX W TPYINOBBIX 3aJaHHMH,
yOpaBleHYECKHE  NOSAMHKM M T.J.), CHCTEMaTHYHOCTH  PETUCTPALUH
(mpenmonaraeTcsi KOHCTPYHPOBaHHWE ACCECCMEHT-IIEHTpAa TakuM 00pa3oM, YTOOBI
OIUH M TOT K€ KOMIIOHEHT KOMIIETEHTHOCTH OBbUI OLIEHEeH, MO KpaifHel Mmepe,
JIBaXIBI), TNPUHIUI MHOXXECTBEHHOCTH OIIGHOYHBIX TMpoleayp (HOBBIIICHHE
OOBEKTHBHOCTH TUATHOCTHKH 3a CYeT KOMOMHAIIMM METOJOB M HHCTPYMEHTOB
OLIGHKH), MPHUHIUI  MOJEIMPOBAaHUS  (BOCIPOM3BENCHHE WM  KIFOUEBBIX
XapaKTEPUCTHK npodeccroHansHOro KOHTEKCTA, Iy IIPOEKTUBHOE
MOJIETIMPOBAaHNE, HE OTOOpakalollee HENOCPEICTBEHHO pPado4Mii KOHTEKCT, HO
TI03BOJISTIOIIEE TIPOSBUTH MPO(ECCHOHATLHO BAKHBIC Ka4eCTBA M XapaKTepHbIE IS
MHJIUBH/IA MOJICTIN TIOBE/ICHHMS).

[IpencraBnena MeTOAMKA M alTOPUTM HCIIOIb30BAHUS TEXHOJIOTUH ACCECCMEHT-
LEHTPOB JJsl JAMArHOCTUKHA YPOBHEHW pa3BUTHS ONEPAUOHHO-AEATENBHOCTHOTO
KOMITOHEHTa TpOo(eCcCHOHANFHON KOMIIETEHTHOCTH HCCIEIYeMOH KaTeropuu
pykoBoauTeneid. B yacTHOCTHM, ypOBeHb pPa3BUTHS NPO(PECCHOHAIBHBIX U
KOMMYHHKATHBHBIX YMEHHH JUATHOCTHPYETCS C TOMOIIBIO TUCKYCCHH (00CYyXAeHUE
(parMeHTOB BUIIEO, KOTOpbIE JEMOHCTPUPYIOT pPa3jIH4YHblE MOJEIM TNPOAAXK U
OOCITy’)KMBaHW) W MOJCpAlMK B IENAX TCHEPUPOBAHUS YYACTHHKAMH PEUEBBIX
1a0I0HOB, CO3/IaHUE CIICHAPHEB KOMMYHHKAIWU C KIMEHTAMHU; YPOBEHb Pa3BHTHS
OpTraHU3AIIOHHO-YIIPAaBICHYECKHX M TNMPO(ECCHOHATBHBIX YMEHUI — C TOMOIIBIO
WHIMBHUIYaJIbHON paboTHl (BBINIOJIHEHHS yrnpaxxHeHHs «[IsSTHHIA, TpUHAALATOE») W
JenoBoi urpsl «JIrogoenbl»; YpOBEHb pa3BUTUSI aHAPATOTUYECKUH yMEHWl —
IIOCPEACTBOM BBIIOJIHEHNS! HMHAWBUAYaJbHBIX 3aaHUi (IXEeMOHCTpAlMs yMEHHUs
CO3/1aBaTh, PEAIN30BHIBATh M OLEHUBATH 3(P(HEKTUBHOCTh YUEOHBIX MEPONPHSITHH C
TIOJTYNHEHHBIMH).
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Abstract

Use of assessment centers for diagnosing of levels of professional
competence development of heads of departments in communication
companies

Oleksandra Borodiyenko,

Head of Laboratory of Foreign VET Systems’ Research,
Institute of Vocational Education and Training

of the NAES of Ukraine, PhD, Associate Professor

The principles of use of accesent centers in the implementation of the control
and evaluation component of the system of development of professional
competence of the heads of departments in communication companies (on the
example of the heads of sale service and customer service departments) have been
substantiated. In particular, the following principles were substantiated: complexity
(application of several diagnostic procedures involving different types of activity -
testing, self-evaluation, interviewing, performing of individual and group tasks,
management fights, etc.), systematic registration (assuming the designing of the
assessment center in such way, that the same component of competence has been
evaluated at least twice), the principle of plurality of evaluative procedures
(increasing the objectivity of diagnosis due to a combination of different methods),
modeling (simulation of key characteristics of a professional context, or projective
simulation that does not directly reflects the working context but allows for the
display of professionally important qualities and individual behaviors for an
individual).

The methodology and algorithm of using the assessment centers for diagnosing
the levels of development of the operational-activity component of the professional
competence of the investigated category of managers is presented. In particular, the
level of development of professional and communicative skills is diagnosed through
a discussion (discussion of video fragments showing different sales and service
models) and moderation for the purpose of generating speech templates, creating
communication scenarios with clients; level of organizational development and
professional skills development - through individual work (implementation of the
exercise "Friday, 13th™) and the business game "Ludoids"; the level of development
of andragogical skills - through the performance of individual assignments
(demonstration of the ability to create, run and evaluate the effectiveness of
educational activities with subordinates).

References

Terekhova T. A. Assessment-

innovacionnaya pedagogicheskaya tekhnologiya: centr kak metod ocenki kompetentnosti

metodicheskaya razrabotka uchebnogo zanyatiya  rukovoditelya / T. A

Terekhova,

po povysheniyu kvalifikacii prepodavatelej / L. L. Mihajlova. — Irkutsk : l1zd-vo BGUEHP,
G. N. Evseenko. — Rostov-na-Donu : GOU SPO  2011. — 206 s.

«RKSI», 2008. — 16 s.

69



