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Abstract:

Relevance. Given the reforms in professional (vocational) education in Ukraine today, one can observe how the
issues which significantly affect the quality of training future specialists in professional (vocational) education schools
are becoming more and more acute. Once one has found ways to solve them, it will become possible to introduce a dual
form of education in these institutions. However, the success of this process depends entirely on the participation of
social partners, namely, representatives of the enterprises where future skilled workers obtain professional training in
the form of dual education. In view of this, it is essential to develop a road map for employers to introduce a dual form
of education.

Objective: the article aims to consider the stages, relevant measures and procedures of the road map for employ-
ers to introduce a dual form of education, which will encourage business entities to participate in this process.

Methods include theoretical (analysis and synthesis — to identify relevant measures and procedures at each stage
of the road map; generalization — to formulate conclusions; modelling — to determine the logic of creating the stages of
the road map) and empirical (praximetric (study and analysis of the experience in professional training of future skilled
workers under a dual form of education, regulations — to identify the responsibilities and functions of professional (vo-
cational) education (P(V)E) applicants, teachers and representatives of enterprises who are the actors in the educational
process under a dual form of education); interrogatory-diagnostic (conversations with teachers and employers — to de-
termine the features of organizing professional training of P(V)E applicants in the workplace under a dual form of
education).

Results: the article presents the author’s road map for employers to implement a dual form of education. It is
based on the Deming circle and contains the main measures and procedures to be implemented at each of the four stages
(plan, do, check and adjust), as well as their possible performers.

Conclusions. The use of this road map by employers will provide them with the opportunity to consider its
organizational and methodological features and qualitatively manage this process during the introduction of practical
training for P(V)E applicants under a dual form of education.

Keywords: professional (vocational) education schools, dual form of education, social partners, future qual-
ified workers, road map for employers.

Introduction. Given the reforms in profes-
sional (vocational) education in Ukraine today, one
can observe how the issues which significantly af-
fect the quality of training future specialists in pro-
fessional (vocational) education schools (P(V)E
schools) are becoming more and more acute
(Yershova, 2020; Radkevych, 2015). The current
government policy in the field of education does not
contribute to creating effective educational legisla-
tion. The inconsistency of existing qualifications
with the needs of the economy and the labour market
leads to the underemployment of specialists, which
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makes it impossible to improve the productivity of
their work. The lack of many professional standards
hinders the development of educational standards
and programmes for training skilled workers under
the requirements of modern production. Inefficient
multilevel management of professional education
does not fully provide multi-channel funding for
P(V)E schools and their improvement. Outdated ap-
proaches to teacher training, as well as its detach-
ment from production, harm the implementation of
innovative pedagogical activities. Underdeveloped
public-private partnership in the field of professional
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(vocational) education does not allow one to involve
employers in professional training of future special-
ists (in the development of professional/educational
standards and programmes; the provision of indus-
trial training and evaluation of its results; the im-
provement of mentoring in P(V)E schools). Once
one has found ways to solve the above-mentioned
issues, it will become possible to introduce a dual
form of education in these institutions (Strilets,
2019). However, the success of this process depends
entirely on the participation of social partners,
namely, representatives of the enterprises where fu-
ture skilled workers obtain professional training in
the form of dual education (Stoichyk, 2018). In view
of this, it is essential to develop the road map for
employers to introduce a dual form of education.
Sources. It is worth noting the existence of
regulations on the introduction of dual education.
The Concept of Training Specialists under a Dual
Form of Education (Kabinet ministriv Ukrayiny,
2018) identifies the real interests of employers and
outlines their possible actions during the training of
specialists under a dual form of education. The Reg-
ulations on a Dual Form of Professional (Voca-
tional) Education define the grounds, conditions and
procedure for obtaining professional (vocational)
education under a dual form in P(V)E schools (Min-
isterstvo osvity i nauky Ukrainy, 2019). They high-
light the features of organizing practical training of
P(V)E applicants under a dual form of education.
One should also pay special attention to “The Guide-
lines for Mentoring Introduction”, which contain se-
lection criteria for the candidacy of a mentor. They
are as follows: work experience in the area of spe-
cialization no less than three years and no less than
one year at the enterprise; knowledge about qualifi-
cation requirements of the profession under mentor-
ing; knowledge about the requirements of regula-
tions on labour protection, organizational-adminis-
trative documents defining the employee’s rights
and job responsibilities and the provisions of the col-
lective agreement; relevant experience and qualifi-
cation level of safe practices in accordance with the
requirements of labour protection rules; knowledge
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about the specifics of production activities at the en-
terprise; willingness to use the latest technologies, as
well as new methods of work and information; the
necessary organizational and pedagogical skills and
abilities; ability to use various teaching methods for
sharing knowledge, skills and abilities; ability to
control the performance of tasks assigned to the em-
ployee; relevant professionally important qualities,
including discipline, responsibility, sociability; no
registered cases of violating labour and production
discipline and applying disciplinary sanctions dur-
ing the last year (Ministerstvo socialnoi polityky
Ukrainy, 2017).

The article aims to consider the stages, rel-
evant measures and procedures of the road map for
employers to introduce a dual form of education,
which will encourage business entities to participate
in this process.

Research methods include theoretical (anal-
ysis and synthesis — to identify relevant measures
and procedures at each stage of the road map; gen-
eralization — to formulate conclusions; modelling —
to determine the logic of creating the stages of the
road map) and empirical (praximetric (study and
analysis of the experience in professional training of
future skilled workers under a dual form of educa-
tion, regulations — to identify the responsibilities and
functions of P(V)E applicants, teachers and repre-
sentatives of enterprises who are the actors in the ed-
ucational process under a dual form of education);
interrogatory-diagnostic (conversations with teach-
ers and employers — to determine the features of or-
ganizing professional training of P(V)E applicants
in the workplace under a dual form of education).

Results and Discussion. The employees of
the professional training technologies laboratory at
the Institute of VET of the NAES of Ukraine are to
develop the roadmap for employers to introduce a
dual form of education within the research, titled
“Methodological Principles of Introducing Dual Ed-
ucation Elements in Professional Training of Future
Skilled Workers in Construction, Engineering, Ser-
vice and Catering” between 2019 and 2021 (see
Fig. 1).
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Fig. 1. A schematic structure of the road map for employers to introduce a dual form of education

It is based on the Deming circle and contains
the main measures and procedures to be imple-
mented at each of the four stages (plan, do, check
and adjust), as well as their possible performers
(Kulalaieva ta Homeniuk, 2020). This road map re-
flects the algorithm of actions performed by busi-
ness entities directly involved in practical training of
future skilled workers in the workplace in the con-
text of managing this process and achieving success-
ful results from the introduction of dual education.

At the planning stage, the management and
HR staff of business entities are responsible for
monitoring activities, facilities and staffing of the
enterprise to identify available places for practical
training of P(V)E applicants under a dual form of
education. They also develop the procedure and cri-
teria for selecting P(V)E applicants for practical
training in the workplace under a dual form of edu-
cation. Furthermore, they are responsible for creat-
ing, if necessary, training and production units
(sites) at the enterprise / P(V)E schools under the re-
quirements of curricula.

The employees of the public relations depart-
ment should inform employment centres and P(V)E
schools about their opportunities to provide jobs
and/or training and production units (their planned
number) for practical training of P(V)E applicants
under a dual form of education, publish the proce-
dure and criteria for selecting P(V)E applicants for
completion of such training with the prevention of
discrimination.

The management and HR staff of business
entities should consider the proposals of P(V)E
schools to provide jobs or training and production
units for practical training of P(V)E applicants under
a dual form of education. Besides, they need to con-
clude relevant agreements on the cooperation with
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P(V)E schools and (tripartite) agreements on the im-
plementation of dual education. Subsequently, the
head or deputy head of the economic entity and the
heads of units (departments) appoint coordinators (if
necessary) and mentors who will be responsible for
the implementation of dual education.

At the same time, coordinators from business
entities, HR staff and mentors, together with the rep-
resentatives of P(V)E schools, perform some other
important actions. Indeed, they develop and approve
curricula and syllabi based on which the educational
process is organized under a dual form of education
(according to professional standards and require-
ments for future specialists’ competencies). Also,
they coordinate the content of theoretical and practi-
cal parts of curricula and develop mechanisms for
coordinating professional training of P(V)E appli-
cants under a dual form at the enterprise. Finally,
they specify the schedules of practical training
within professional training of P(V)E applicants un-
der a dual form of education and approve the form
of their diaries.

At the doing stage, coordinators from busi-
ness entities, HR staff and mentors, together with the
representatives of P(V)E schools, participate in
meetings of methodological associations and peda-
gogical councils on the issues of providing dual ed-
ucation. Besides, they create the necessary condi-
tions and opportunities to provide jobs and/or train-
ing and production sites of the enterprise’s produc-
tion units for practical training of P(V)E applicants
under a dual form of education.

HR staff address the issues of working con-
ditions, professional development, introduction and
determination of allowances, surcharges, bonuses,
rewards and other types of material and moral incen-
tives for employees of business entities, who provide
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training to P(V)E applicants under a dual form of ed-
ucation in the workplace (Drozich, 2018). At this
stage, it is important to anticipate and provide jobs
for internships of teachers from P(V)E schools who
are responsible for professional training of future
specialists under a dual form of education in produc-
tion units of business entities.

The management, HR staff and coordinators
from business entities select P(V)E applicants for
training under a dual form of education, decide on
their distribution to jobs or training and production
sites of production units following the concluded
contracts for obtaining professional (vocational) ed-
ucation under a dual form of education and the re-
quirements of professional (vocational) education
curricula/standards. It is important to note that
P(V)E applicants may be included in the staff list of
business entities after obtaining professional educa-
tion under a dual form of education in the case of
fixed-term employment contracts. Besides, an order
is issued on the distribution of P(V)E applicants to
jobs and/or training and production sites of business
entities’ production units under the requirements of
curricula and assignment of mentors from among the
qualified employees of business entities to them.

Coordinators from business entities and
mentors develop (if necessary) a schedule of move-
ments of P(V)E applicants between workplaces
and/or training and production sites of business en-
tities’ production units. They, together with the em-
ployees of the labour protection service, conduct
safety briefings with them, provide them with spe-
cial clothes, shoes and other personal protective
equipment under the requirements of safety, health
protection and labour protection regulations.

The checking stage also includes several
measures and procedures. The employees of the la-
bour protection service, coordinators from business
entities and mentors control the compliance with the
labour protection requirements established by law.
Besides, coordinators from business entities and
mentors control the observance of the internal labour
regulations rules of business entities by P(V)E appli-
cants; their distribution and timely relocation and ro-
tation on shop floors, in departments and other struc-
tural units; the current entries in the diaries of P(V)E
applicants on their implementation of the schedules
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of the educational process, as well as the acquisition
of professional and key competencies defined by
professional (vocational) education curricula/stand-
ards; the evaluation of learning outcomes. They, to-
gether with the representatives of P(V)E schools,
systematically control the results of practical train-
ing of P(V)E applicants at workplaces and/or train-
ing and production areas of business entities’ pro-
duction units under a dual form of education, assess
competencies of P(V)E applicants and award them
with professional (full or partial) qualification after
graduation and defence of the report on the results
of their training under a dual form of education.
They, together with HR staff, ensure pay-for-perfor-
mance following the established remuneration sys-
tems and concluded contracts on the acquisition of
professional (vocational) education under a dual
form of education. Finally, they, together with the
management of business entities, carry out system-
atic monitoring of learning outcomes of P(V)E ap-
plicants under a dual form of education.

The adjustment stage implies the revision of
professional standards, curricula, structure and con-
tent of syllabi by the representatives of business en-
tities involved in the implementation of a dual form
of education. This stage also involves specifying the
schedules of practical training within professional
training for P(V)E applicants based on the results of
its monitoring.

Conclusions. The use of this road map by
employers will provide them with the opportunity to
consider its organizational and methodological fea-
tures and qualitatively manage this process during
the introduction of practical training for P(V)E ap-
plicants under a dual form of education. However,
they need to consider the following aspects: prepar-
ing for certification of jobs in the workplace under a
dual form of education; organizing trips to produc-
tion facilities for P(V)E applicants and ensure their
integration with syllabi; involving experienced en-
terprise employees in teaching in P(V)E schools s;
strengthening the compliance of practical training at
the enterprise with the requirements of educational
standards/curricula and modern production; enhanc-
ing psycho-pedagogical training of enterprise men-
tors and developing the system of their selection cri-
teria.
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Jlopo:xkHs KapTa 1isl po00TOAABLIB 3 YIIPOBAIKEHHS AYaJIbHOI (popMHU
3100yTTH OCBiTH

Harans Kyaanaesa

JOKTOp MeJaroriYHuX HayK, TOLEHT, 3aCTYTHUK IUPEKTopa 3 HAayKOoBOi poOoTH [HCTUTYTY mpodeciiHO-TeXHIUHOT
ocBitu HAIIH Ykpaian

Pedepar

Axmyanenicmos. Ha Ti peopmyBaHHs mpodeciiftHoT OCBITH, 10 ChOTO/IHI BiI0OYBa€eThCs B YKpaiHi, Bce Oibiie
3aroCTPIOIOTBCS MPOOIEMH, KOTPi CYTTEBO BILUTMBAIOTH Ha SIKICTh MiArOTOBKM MalOyTHIX (axiBLiB y 3akianax mpode-
ciitaoi (mpodeciitHo-TexHiuno1) ocBiTH. Habnu3uTrcs 10 IXHBOT0 po3B’A3aHHS Aa€ MOKIMBICTD YIIPOBAKCHHS Tyallb-
Hoi opMH HaBUaHHS B O3HAYCHUX 3aKiafax. OAHaK, YCIIIIHICTh BOTO MPOLECY LIIKOM 3aJIeKUTh Bil y4acTi B HbOMY
COLliaJIbHUX MapTHEPiB — MPEACTaBHUKIB MiANPUEMCTB, Ha 0a3i SKUX 31MCHIOETHCS MpodeciiiHe HaBYaHHS MaiOyTHIX
KBai(hikoBaHMUX POOITHHKIB B yMOBax OyasbHOi (popMH 3100YyTTS OCBITH. 3 OIIAAY Ha 1€, IOCTajga HeOOXigHICTh Y
PO3po0IIeHH] TOPOXKHBOT KapTu jIsl pOOOTOAABLIB 3 YIIPOBALKEHHS AyalbHOT popMu 3100y TTS OCBITH.

Mema: po3risz eramniB, BIAMOBIAHUX iM 3aX0JiB 1 IpOLEAYp AOPOKHBOI KapTH AJIsl pOOOTOAABLIB 3 YIPOBa-
JDKEHHsI JyaslbHOi (popMHU 3100yTTS OCBITH, IO CIPHITUME 3a0XOUYEHHIO MPEJICTaBHUKIB Cy0 €KTIB rOCHOJAPIOBAHHS
70 y4acTi B IbOMY MPOLIECi.

Memoodu: TeopeTnuHi (aHaJi3, CHHTE3 — U1 BUOKPEMJICHHS BiAMOBITHUX 3aXO0/iB 1 IPOLEAyp Ha KOXKHOMY eTarli
JIOPOXKHBOI KapTH; y3aralbHEHHS — AJs1 QOPMYJIIOBAHHS BUCHOBKIB JOCIIPKEHHS; MOJCIIOBAHHS — Ul BU3HAUCHHS
JIOTiKH OOYAOBH €TaliB AOPOXKHBOI KapTH); eMITipUYHi (IpaKCUMETPHYHI (BUBYCHHS Ta aHaNli3 AOCBimy mpogeciinoi
MiArOTOBKM MailOyTHIX KBasTi(hiKOBaHUX POOITHUKIB B yMOBaxX AyanbHOi (opMu HaBUaHHS, HOPMAaTHBHHUX TOKYMEHTIB
— JUTS BUSBJICHHS 000B’S3KiB 1 (DyHKIIH 3100yBaviB, MEAArOTiYHUX MPAIIBHUKIB 1 MPEACTABHUKIB MiIIIPUEMCTB, SIKi €
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Cy0’€KTaMH OCBITHBOTO MPOLIECY B yMOBaX NyanbHOI (JOPMH HaBYAHHS); ONUTYBAIbHO-A1arHOCTHYHI (Oeciau 3 megaro-
TYHUMH TIpaLiBHUKaMH Ta POOOTOAABISIMH — Ul BU3HAUEHHsI OCOOJNIMBOCTEH opraHizauii mpodeciiHoro HaBuaHHS
3100yBauiB npogeciiinoi (mpodeciiiHo-TexHiYHOo1) OCBITH Ha BUPOOHHLITBI B YMOBaxX AyalbHOI ()OPMU HABYAHHS).

Pe3ynvmamu: CTBOPEHO NOPOXKHIO KapTy Ui POOOTOAABLIB 3 YIMPOBAKEHHS AyallbHOI (opmu 3100yTTs
OCBiTH, 10 TOOyAOBaHa 3a npuHUMIIOM Jemunra-lllyxapTa i MiCTUTH OCHOBHi 3aX0/M Ta MPOLIEAYPH, KOTPi AOLITBHO
3IiIICHIOBATH Ha KO>KHOMY 3 YOTHPBOX eTamiB i peanizauii (Iu1aHyBaHHs, BAKOHAHHS, KOHTPOJIO Ta KOPUTYBaHHS), a
TAKOX TXHIX MOMXIMBUX BUKOHABIIB.

Bucnosku. Bukopucrants poOOTOIaBISIMUA 03HAYE€HOI JOPOXKHBOI KaPTH JAcTh iM MOXKIMBICTB il 4ac 3ampo-
BaPKEHHS MPAKTUYHOI MIATOTOBKH 3100yBaviB mpodeciiinoi (mpodeciiino-TexHiuHoi) OCBITH 3a OyaIbHOIO (OPMOIO
BpaxyBaTH ii opraHizariifHi Ta METOAWYHI 0COOIMBOCTI i SKICHO YNPABISATH UM IPOLIECOM.

Karouosi cioBa: s3axnadu npogecitinoi (npogeciiino-mexniunoi) oceimu, OyanvHa ¢opma HAGYauHs, coyi-
anbHi napmuepu, Maudymui Keanighiko8arni podimHuUKY, OOPONCHS Kapma 015 poOOmooasyis.
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