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Abstract

The relevance of the article is determined by: the transformation (in the conditions of martial law) of employers'
requirements for the professional skills and abilities of qualified workers in the garment industry; the need for
appropriate revision and updating of professional and educational standards; the need to modernize the content of
vocational (professional and technical) education (hereinafter referred to as V(VET)E) for the post-war recovery of
garment industry enterprises and the introduction of public-private partnership mechanisms into V(VET)E institutions
of the sewing profile.

Purpose: to identify and characterize war-related problems of training skilled workers in the sewing field; to
summarize the proposals of domestic stakeholders regarding the improvement of this process on the basis of public-
private partnership (hereinafter referred to as PPP).

Methods: theoretical analysis of research sources — to clarify the state of training of specialists for the garment
industry in the conditions of martial law; survey — to identify proposals of stakeholders regarding the improvement of
training of qualified workers of the sewing profile on the basis of PPP.

Results: a theoretical analysis of scientific research sources was carried out (official materials of the Committee
of the Verkhovna Rada of Ukraine on Science and Education, the Ministry of Education and Science of Ukraine, then
the Ministry of Education and Science of Ukraine, statistical data of the National Qualifications Agency of Ukraine,
then NQA, educational programs for the training of qualified sewing workers, scientific and pedagogical literature
from the research problem); a survey of stakeholders of the industry was conducted — to find out proposals for
improving the training of qualified personnel for the light industry of Ukraine in the conditions of martial law and
post-war recovery of the industry.

Conclusions: the factors influencing the state of war on the transformation of the labor market of light industry
and changing the requirements of employers for the professional abilities and skills of skilled workers in the sewing
profile have been clarified; according to the results of the survey, the suggestions of stakeholders on improving the
training of skilled workers for light industry in the conditions of martial law and the post-war recovery of the garment
industry on the basis of public-private partnership are summarized; the necessity of updating professional and
educational standards, introducing integrated professions of the sewing profile has been proven; the need to justify
certain organizational and pedagogical conditions (that should be created for this purpose in V(VET)E institutions) has
been identified.
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Introduction. The light industry of Ukraine,
like many other industries, was faced with today's
challenges: the survival of enterprises from the
military invasion of the Russian Federation, the
relocation of companies to other regions of the
country, the simultaneous solution of many strate-
gic and tactical tasks of the development of pro-
duction in new places.

The trends of socio-economic development of
light industry tracked over the past decades indi-
cate that enterprises have always focused on the
consumer, sewing women's labor resources and
sources of raw materials, therefore, in general, they
were spread throughout the territory of Ukraine.
But the war led to the following: a signif-icant
number of women from the production staff of
garment factories were evacuated, the sources of
supply of raw materials were interrupted and com-
pletely changed, and the surviving production
equipment was moved to other regions of the coun-
try. Many sewing enterprises were forced to stop
their activities or significantly to reduce pro-
duction volumes.

According to experts of the Institute of Eco-
nomic Research and Political Consultations, due to
the war, industry is expected to fall by 42.6%,
while the GDP will decrease by 31%. Until 2021,
light industry, one of the strategic segments of the
national economy, which provided almost 5% of
budget revenues and 2.6% of Ukrainian commodi-
ty exports. According to the results of surveys in
July 2022, it was found that only 7% of enterprises
work at 100% (Anhel & Hulik, 2022).

As you know, industries that provide life sup-
port recover better. Another difficult test — the re-
lease of new products — fell on the mostly fe-male
"shoulders™ of sewing enterprises. Sewing factories
and even small ateliers changed their assortment
and began to sew unloading vests, thermal clothing,
military clothing and other tex-tile products for the
needs of humanitarian centers and refugee shelters.
The repurposing decision is an example of fighting
in the rear, which not only allows the enterprise to
continue functioning, but also directly helps the
country. Undoubtedly, such enterprises are con-
scious, proactive businesses that set trends in the
market. But for many manu-facturers, such repur-
posing means the use of new materials and accesso-
ries, other technologies for processing products,
and sometimes a significant renewal of production
equipment. This rapid tech-nologization, which
significantly changes the pro-duction environment
in the labor market, creates new challenges regard-
ing professional skills and competencies.
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Sewing professions have always been relevant
and constantly in demand on the labor market, be-
cause the efficiency and growth of production vol-
umes are determined by the availability of qualified
personnel capable of professionally solv-ing produc-
tion tasks. But for the reasons men-tioned, the short-
age of workers in the garment industry has increased
many times compared to the pre-war situation. This
is evidenced by the data of the National Qualifica-
tions Agency (Fig. 1).

The war hurt the V(VET)E institutions of the
sewing profile of Ukraine. From almost 70 modern
providers of quality services in the field of training
the qualified workers in the sewing indus-try in all
regions of Ukraine, many providers have been
affected and relocated. But an important ad-vantage
of V(VET)E has always been its flexibility and
quick response to the demands of the labor market:
even in these difficult conditions, not only
yesterday's school graduates, but also adults, im-
migrants who want to improve their qualifications or
change their profession can study in educational
institutions. Education can take place both full-time
and part-time. Adaptation to the demands of the
labor market during martial law stimulates the
national V(VET)E to develop a system of training
the skilled workers in cooperation with stakehold-ers
for light industry.

Sources: Conceptual ideas that determine the
priority of quality training of qualified sewing
workers with a high level of professional
competence and multi-functional skills, through the
joint efforts of educators and employers on the basis
of public-private partnership, are defined in the
Laws of Ukraine "On Public-Private Partnership”
(2010 No. 2404 -VI latest edition of 2015 N 817-
VIII); "About education” (2017); "About vocational
pre-university education” (2019);

"On vocational (professional and technical)
education” (1998, last edition 2021); "On
Amendments to Certain Legislative Acts of Ukraine
regarding the Functioning of the National
Qualifications System", signed by the President of
Ukraine on June 15, 2022, which through
amendments to the Labor Code, the Law of Ukraine
"On Education" defines the concept of “partial
qualifications” in labor legislation, and modern
professional standards will now have an advantage
over the outdated qualification characteristics
(Article 96 of the Labor Code and Article 6 of the
Law of Ukraine "About Salary™)

This legal document makes it possible to speed
up the path to the workplace for people who have
lost their jobs, to quickly learn the elements of a new
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Fig. 1 State of demand and supply in the labor market of skilled workers of the sewing
profile (website of the National Qualifications Agency of Ukraine)

profession and to get a job. These changes are
very relevant for Ukrainians during the war: the
concept of lifelong education has turned into a
trend — "getting new qualifications for survival".

The article aims to identify the main problems
of training the qualified workers of the sewing
profile in the conditions of martial law and the
post-war recovery of light industry; to analyze
proposals of stakeholders to improve this process
on the basis of PPP.

Methods: theoretical analysis of research
sources — to find out the state of training of spe-
cialists for the garment industry in the conditions
of martial law; survey — to identify proposals of
stakeholders regarding the improvement of train-
ing of qualified workers of the sewing profile on
the basis of PPP.

Results and discussion. Under modern condi-
tions, the categories "efficiency" and "quality" are
becoming the most important in the state policy of
countries all over the world and the main orienta-
tion of international policy in the field of profes-
sional education and production. This also applies
to light industry, which is rapidly developing tech-
nologically. Constant updating of production
equipment, new materials and product processing
technology are trends in the innovative develop-
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ment of sewing enterprises in the conditions of
globalization processes of the economy and rapid
technologization. These factors create new chal-
lenges for professional skills and competencies.

At the same time, in addition to this develop-
ment of the light industry, the destructive factor of
martial law and the relocation of many enterprises
affected by the invasion of the Russian Federation
continues. According to the statistics of the public
association "Ukrlegprom”, currently more than
60% of enterprises are micro-enterprises, 25% are
small, and 12% are medium-sized. (Ukrlegprom,
2022). This reformatting created a need for spe-
cialists with broad qualifications, which forces us
to review the content and effectiveness of tradi-
tional sewing professions: seamstress, tailor, cut-
ter, which are constantly in demand on the labor
market. These mono-professions in the conditions
of martial law and in the post-war period have the
prospect of merging into a consolidated profes-
sion, in which several mono-professions and/or
types of professional activity are integrated for the
purpose of training according to a single standard
of VET (Nychkalo, 2000).

Training in integrated professions gives posi-
tive results and contributes to:
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— rational use of study time when learning an in-
tegrated profession;

— increasing students' interest in learning and ob-
taining broad qualifications;

— optimization of training content;

— increasing the time for industrial training and
practice;

— expanding and deepening the level of
knowledge, skills, and abilities;

— significant cost savings for the training of fu-
ture specialists.

The practice of introducing integrated profes-
sions is also observed in the countries of the Euro-
pean Union, and the activity of employers in the
development of professional standards is evi-
denced by statistics: in Belgium, Finland, France,
Germany, Italy, Estonia, Latvia, more than 30% of
educational programs were created in cooperation
with employers; a significant part of these educa-
tional programs is implemented on the basis of the
enterprise (Voronina-Pryhodii & Kravets, 2022).
Synergy of efforts of employers and V(VET)E
institutions in the process of their training is wide-
ly understood and important. The strengthening
factor is the state policy in this area, which is ac-
tively developing legislatively, creating all the
conditions for this fruitful cooperation: the active
activity of the National Qualifications Agency of
Ukraine ensures communication with the main
stakeholders of the labor market, forecasts the
market's needs for qualifications and coordinates
the development of professional standards.

For the past seven years, the public association
"National industry partnership in the light industry
of Ukraine "Fashion Globe Ukraine" (hereinafter
NIPLIU "FGU") has been cooperating with
V(VET)E institutions and many domestic sewing
enterprises-stakeholders regarding the improve-
ment of the qualification level of future workers in
the field of light industry, renewal of professional
and educational standards. One of the directions of
this cooperation is the study of the needs of em-
ployers in updating the nomenclature of labor pro-
fessions and the study of the factors of sectoral
changes in the economy:

— new requirements of the modern branch of
light industry, innovative activities of enterprises
and, accordingly, new functions of specialists per-
forming professional activities;

— the demand of employers for integrated (en-
larged) professions in the field of light industry,
due to the emergence of the opportunity to re-
spond more effectively and in a timely manner to
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the redistribution of personnel according to labor
functions;

— the need to recognize the results of informal
training and create conditions for the professional
development of employees and the improvement of
the quality of their work.

The latest studies of the problems of public-
private partnership testify to the urgent need of
small and medium-sized enterprises of light indus-
try in the new consolidated profession "Master of
tailoring clothes”, which will include the labor
functions of such mono-professions as: "Seam-
stress"”, "Tailor" and "Cutter".

NIPLIU "FGU" made a proposal to create this
profession together with specialists of the Institute
of Vocational Education and Training of the Na-
tional Academy of Educational Sciences of
Ukraine. In 2021-2022, a joint effort of educators
and employers developed a professional standard
for the mono-profession "Master of Tailoring"
(profession code according to the Classifier of Pro-
fessions DK 003:2010 - 7439).

Within the limits of the defined professional
qualifications, there may be partial qualifications
according to the needs of the labor market (*Junior
master of tailoring”, "Master of tailoring™, "Senior
master of tailoring").

The working group of developers of the profes-
sional standard project, which consisted of scien-
tists, teachers, methodologists of V(VET)E institu-
tions, masters of industrial training, designers and
constructors, worked on the professional standard
project for several months. The main labor func-
tions of a tailor were determined, uniform require-
ments for general and professional competences, the
scope of knowledge, abilities and skills for the per-
formance of the tailor’s labor functions in the field
of light industry were established. (National sectoral
partnership in the light industry of Ukraine, 2021)

After a public discussion of the professional
standard of the integrated profession "Clothing
Master", it was transferred to the National Qualifi-
cations Agency and approved by the order of the
Ministry of Economy dated 02.14.2022 No. 304-
22. (National Qualifications Agency, 2022). The
specified process is a guarantee of increasing the
contingent of applicants in the field of V(VET)E,
interested in the educational services of V(VET)E
institutions of the sewing profile and obtaining
educational and professional qualifications that are
relevant in the labor market. The logical continua-
tion is the development of an educational standard
and educational programs for the profession
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"Mas-ter of tailoring".

The relevance of the development of standards
is confirmed by the results of surveys among manu-
facturers of the sewing industry of various assort-
ments regarding dissatisfaction with the level of
professional competence among graduates of
V(VET)E institutions of the sewing profile and
allow us to formulate a proposal about the need to
review, modernize and optimize the content of
professional education:

- increasing time for industrial training, objec-
tivity in calculating time for practical classes;

- updating the methodical base of the subject
"Production technologies™ in terms of modern pro-
duction processing of sewing products;

- review of educational programs.

As part of a survey of industry stakeholders
(employers, V(VET)E institutions and their gradu-
ates), a proposal was received, at least as an ex-
per-iment, to introduce specializations after the
first basic years of study in V(VET)E institutions:

- master of tailoring men's outerwear,

- master of sewing women's light clothes,

- master of tailoring women's outerwear,

- a master of tailoring underwear and corset
products, etc.

The modular principle of building curricula and
educational programs makes it possible to form
qualified workers’ integrated competence in a cer-
tain field of professional activity based on master-
ing the content of the basic unit and specialized
training modules. This will make it possible to
train specialists as effectively as possible to per-
form complex production tasks, as it happened
earlier in the system of training personnel for sew-
ing enterprises, and the introduced unification was
a temporary measure during the decline of the
industry. Over the past 20 years, the situation has
changed a lot, many manufacturers of a diverse
assortment have appeared for both domestic and
foreign sales markets. Today, graduates have basic
knowledge and skills in the profession, but they
get part of their knowledge in the workplace from
a certain qualification. Thus, employers spend a
lot of resources on training their employees. The
return to specialization within the framework of
public-private partnership will contribute to:

- effective training of workers in the sewing in-
dustry,

- implementation of training at workplaces, in-
cluding quality internships, apprenticeship devel-
opment and mentoring,

- the use of various elements of a dual form of
education, which will help graduates of V(VET)E
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institutions to quickly transit from study to work.

This is a joint sphere of interaction between ed-
ucators and employers who are ready to invest
their resources in the process of training personnel
for sewing enterprises. Today, the priorities of
manufacturers are inclined towards the graduates
of V(VET)E institutions, who from the first days
of work in their profession are able to competent-
ly, efficiently and responsibly perform complex
production tasks, ready for constant professional
growth, social and professional mobility. The eco-
nomic efficiency of professional training of future
skilled workers, like the efficiency of any other
type of activity, requires a specific assessment.
However, the application of quantitative assess-
ment is hindered by the huge variety of social and
production-economic results that cannot be re-
duced to a single measure. At the same time, we
believe that the main indicator of the effectiveness
of professional training of qualified workers is
their successful activity at the workplace and the
economic efficiency of enterprises.

PPP has intensified the discussion on improv-
ing management in the field of vocational educa-
tion and training, especially when companies ex-
peri-ence a lack of professional skills among
graduates of educational institutions, and the pub-
lic sector does not have the resources to finance
vocational education and training programs. The
implementa-tion of result-oriented PPPs in various
forms and types fits into the paradigm of new pub-
lic admin-istration. In the policy of professional
education and training of the EU countries, such
results are manifested in high-quality professional
skills that are useful not only for individual stu-
dents, but also for companies and society as a
whole. This increases the value of joint actions of
PPP stakeholders, the level of trust between state
and private partners for investing in the develop-
ment of professional education and training, con-
tributes to the establishment of ties between
V(VET)E institutions and enterprises, etc. (Rad-
kevych, 2022).

Conclusions. Based on the analysis of research
sources, the study of various factors of the influ-
ence of martial law on the transformation of the
labor market of light industry, and the conduct of
a survey of domestic stakeholders, the main tasks
of improving the process of training the qualified
workers for the garment industry on the basis of
public-private partnership are summarized, name-
ly:

- implementation of innovative educational pro-
grams for professional training and retraining of
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personnel, taking into account the proposals of
em-ployers and the requirements of the realities of
martial law and the recovery of the post-war gar-
ment industry;

- the creation of integrated (enlarged) profes-
sions in the field of light industry, due to the emer-
gence of the possibility to respond more effectively
and timely to the redistribution of personnel ac-
cording to labor functions;

- implementation of the system of confirmation
of professional qualifications of light industry pro-
fessions in accordance with European practices;

- improvement of the forms and mechanisms of
motivation of employers for the organization on
their bases of various types of educational and pro-
duction activities, professional development and
training of pedagogical workers;

- development of joint programs for young peo-
ple related to effective career guidance, populariza-
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BAOCKOHAJIEHHA HIAT'OTOBKHU KBAJII®IKOBAHUX
POBITHUKIB HIBEMHOI'O MPO®LIIO HA 3ACAJIAX

JAEP KABHO-IIPUBATHOI'O TIAPTHEPCTBA B YMOBAX
BOEHHOI'O CTAHY TA IOBOEHHOI'O BIJTHOBJIEHHS JIET'KOI
HPOMUCJIOBOCTI

I'onna Bunorpaacbka

acmipanTka [HCcTHTYTY TipodeciiiHoi ocBitm HAIIH Ykpainu, ['onoBa HamioHnansHOTO rary3eBoro mapTHEpCTBa B
JIETKil MIPOMHECIOBOCTI Vkpainu, https://orcid.org/0000%200001%207839%209304, e-mail:
golda.fgu@gmail.com

Pedepar

AxmyanvHicmb cmammi 3yMOBJICHA: TpaHC(OPMAIII€0 B YMOBaX BOEHHOI'O CTaHY BUMOI' pOOOTOABIIIB 10 mpode-
CIHHX YMIHb i HABHUOK KBaJli(hikOBaHUX POOITHUKIB IIBEHHOI TaTy3i; HEOOXIIHICTIO BiIMOBITHOTO MEpErysiay W OHO-
BIIEHHS TIpodeCiifHIX Ta OCBITHIX CTaHIAPTIB; MOTPeOOI0 MOJepHi3alii 3MicTy mpodeciiHoi (TIpodeciitHO-TEXHITHOT)
ocsity (pani — [I(ITT)O) Ans MOBOEHHOTO BiAHOBICHHS AiSUTBHOCTI MiJIPUEMCTB IBEHHOT MPOMHUCIOBOCTI Ta BIPOBa-
mxenns B 3akianu [I(ITT)O mBeiiHoro npodiso MexaHi3MiB Aep:KaBHO-TIPUBATHOTO MapTHEPCTBA.

Mema: BUSBUTH 1 OXapakTepHu3yBaTH TOB’s3aHi 3 BIfHOIO MPOOIEMH MiATOTOBKH KBaNiiKOBaHHX pPOOITHHKIB
MIBEHHOTO MPO(dITIO; y3aralbHUTH MPOTO3HUIIIT BITYU3HIHUX CTEHKXOIAEPIiB MO0 BAOCKOHAJIEHHS I[HOTO MPOIIEeCy Ha
3acajax Jep>KaBHO-IpUBATHOTO nmaprHepctsa (mami — JAI1IT).

Memoou: TeopeTUIHUH aHaNi3 HKEepeN JTOCHTIHKeHHS — IS 3’ sICYyBaHHs CTaHy IiITOTOBKHU (paxiBIliB IJIs MIBEHHOT
MPOMHCIIOBOCTI B YMOBaX BOEHHOTO CTaHY; ONUTYBAHHS — ISl BUSBJICHHS IPOTO3MIIN CTEHKXOJIepiB 00 BIOCKO-
HaJICHHSI MATOTOBKH KBaJipikoBaHMX poOiTHHKIB miBelHOTO Tpodino Ha 3acanax JIII.

Pesynomamu: 31iliCHEHO TEOPETUYHUIN aHaTi3 HAyKOBUX JDKEpEN MOCTiIKeHHs (0QiliifHuX MaTepialiiB KOMITETY
BepxoBHoi Panu Ykpainu 3 nutans Hayku i ocBitH, MiHicTepcTBa ocBiTH 1 Haykn Ykpainu naini MOH, cratuctuaanx
nannx HamionansHoro ArentcrBa Keamigikaniii Yipainu nani HAK, ocBiTHIX mporpam miroToBKH KBaji(iKOBaHUX
POOITHHKIB MIBEHHOTO MPOQiI0, HAYKOBO-TIEJAroriqHol JIiTepaTypu 3 MpoOiIeMu AOCIHiPKEHHs); TPOBEICHO OIMUTY-
BaHHS CTEUKXOJIJEPIB rairy3i — A 3°sICyBaHHS MPOTO3HIIINA MIOA0 TMOKPAIIeHHS MiATOTOBKY KBali(hiKOBaHUX KaJpiB
JUIS1 JIErKOT IIPOMUCIIOBOCTI YKpaiHU B yMOBaX BOEHHOT'O CTaHy 1 HOBOEHHOI'O BiIHOBJICHHS Tay3i.

Bucnosku: 3’sicoBaHo (pakTopy BIUITMBY BOEHHOI'O CTaHy Ha TpaHC(OpPMAI[il0 PUHKY Ipalli Jerkoi MPOMHCIOBOCTI
Ta 3MiHy BUMOT poOOTOIABIIIB 10 MPOQECciiftHNX YMiHb 1 HABHUOK KBaJli(hikoBaHUX POOITHHKIB IIBEHHOTO Mpodio; 3a
pe3yJibTaTaMy ONUTYBAaHHS y3arajJbHEHO MPOIO3MLIT CTEHKXOIEPIiB 00 MOKPAIIEHHS MiATOTOBKU KBaTi(iKOBaHUX
POOITHUKIB JIJIs1 JIETKOI TIPOMHUCIIOBOCTI B YMOBaX BOEHHOTO CTaHy Ta MOBOEHHOT'O BiJIHOBJICHHS IIBEHHOI MPOMHUCIIO-
BOCTI Ha 3acajax JepKaBHO-TPUBATHOIO MAapPTHEPCTBA; JOBEICHO HEOOXIIHICTh OHOBJICHHS MPOQECIiHUX 1 OCBITHIX
CTaHIIAPTiB, YIIPOBAKEHH IHTETpOBaHUX Mpodeciii mBeiHoro mpodisto; BUSABIEHO MOTPe0y 0O0TpYHTYBaHHS MEBHUX
OpraHi3aIifHO-TIeJarOTiYHIX YMOB, SIKi MatOTh OyTH CTBOpeHi [uist boro B 3axmagax [1(I1T)O.

KurouoBi cioBa: necka npomuciogicms, depaicasno-npugamue napmuepcmaeo, inmezpoeami npoghecii,
npoghecitinuti cmanoapm «Maiicmep 3 nowumms 0052y», K8ANIQIKOBaHi pOOIMHUKU WEElHOT 2any3i, no-
BOEHHE BIOHOGNECHHSL 1€2KOI NPOMUCTOBOCIMII.
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