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Abstract

Relevance: The issues of selection and training of instructors for professional activities within the system of
professional military education remain insufficiently developed. The introduction of a new model for training Ukrainian
citizens and the establishment of corresponding structural units in higher education institutions and educational institutions
with specific learning conditions further underscores the urgency of this matter.

Objective: To identify tasks aimed at improving the selection of instructors for professional activities in training
military specialists within the system of professional military education.

Methods: To achieve the stated objective, methods of systemic and comparative analysis of scientific sources
were employed to determine the specifics of training military specialists within the system of professional military
education under conditions of martial law in the country. Methods of systematization and generalization were used to
identify the main directions for implementing the task of selecting instructors for professional activities within the
system of professional military education, in the context of implementing the Concept of Transformation of the Military
Education System.

Results: An analysis of scientific sources was conducted, highlighting the issue of selection and training of
instructors for professional activities within the system of professional military education as an insufficiently developed
area. The specifics of modern training of military specialists were identified, taking into account the full-scale invasion of
the Russian Federation’s army into Ukrainian territory. Relevant characteristics of military specialists who can be involved
in the professional training of military personnel within the system of professional military education were proposed, in
the context of three main stages of their selection for instructor positions. A conceptual vision and prospective directions
for implementing the task of selecting instructors for professional activities within the system of professional military
education were outlined, enabling high-quality selection of instructional staff for training military personnel within the
military education system.

Conclusions: It was established that to improve the selection of instructors for professional activities in training
military specialists within the system of professional military education, the following measures are necessary: establish a
career monitoring system for sergeants in higher military educational institutions of the Ministry of Defense of Ukraine,
military training units of higher education institutions, and institutions of professional pre-higher military education;
develop methodological recommendations for the procedure of selecting and training instructors within the system of
professional military education; apply a comprehensive approach to selecting sergeants as candidates for instructor roles;
develop standard requirements for instructors and a methodology for their evaluation; provide for and organize annual
external evaluations of instructors at higher military educational institutions of the Ministry of Defense of Ukraine, military
training units of higher education institutions, and institutions of professional pre-higher military education; ensure proper
individual development of sergeants by offering choices for advanced training courses and preparing them through
advanced-level training courses for sergeant-instructor duties; establish a model of an instructor-leader and provide
motivational factors at their workplace to support career advancement prospects.
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Introduction. The current stage of
transformation in military education under the
conditions of a state of war necessitates well-
considered decisions, forward-looking plans, and the
rigorous selection of military professionals for
pedagogical and instructional roles within the system
of professional military education. One of the key
tools for the qualified training of military specialists
in the Armed Forces of Ukraine is the need for
reforms and improvements in the existing
professional education system, taking into account
the specifics of wartime conditions and the
requirement to train military personnel in a short
timeframe to fulfill their designated roles within the
forces.

In countering the armed aggression of the
Russian invasion on Ukrainian territory, the state
leadership, Ukrainian military, and international
partners are deeply concerned about the issue of
training military specialists for Ukraine’s defense
forces. Currently, various measures are being
implemented to enhance the effectiveness of
mobilization in Ukraine, the training of military
specialists, and the social protection of service
members and their families. This is evidenced by a
series of amendments to legislative drafts and internal
regulatory documents of Ukraine’s defense forces.
However, critical challenges in training qualified
military specialists persist, including not only their
readiness to actively counter the aggressor and
effectively coordinate between defense force units
during active combat operations but also their ability
to undergo high-quality training in a short period,
retraining on new weaponry, and recognizing the
need for changes in tactical approaches and the
application of new forms of military operations.
These challenges necessitate not only amendments to
legislative acts and regulatory documents but also the
establishment of a purposeful and comprehensive
system for selecting academic and instructional staff
in higher military educational institutions under the
Ministry of Defense of Ukraine, military training
units of higher education institutions, and institutions
of professional pre-higher military education.
Additionally, an equally pressing issue arises
regarding the level of training and combat experience
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required for academic and instructional staft during
the preparation of military personnel. This article
places particular emphasis on the stages of selecting
candidates for instructor positions in higher military
educational institutions under the Ministry of
Defense of Ukraine, military training units of higher
education institutions, and institutions of professional
pre-higher military education, as an unresolved issue
in the training of military specialists within the
system of professional military education.

Sources. Ukrainian researchers continuously
address issues related to the specifics of training
military specialists (S. Biela, V. Heorhiev, A.
Zelnytskyi, O. Mityahin, et al.); professionally
oriented training of military specialists (V. Babak, S.
Melnychenko, D. Olenev, 1. Semenyako, V.
Yahupov, et al.); ensuring the quality of military
specialist training (O. Zabolotnyi, V. Oliferuk, V.
Rakhmanov, et al); and the development of
necessary competencies for military specialists (M.
Aristarkhova, D. Kyslenko, V. Svystun, R. Shostak,
Y. Shchavinskyi, et al.). However, limited attention
has been paid to the development of professional
competence among academic staff in higher military
educational institutions, with notable exceptions
including A. Vitchenko, S. Illyushchenko, L. Oliinyk,
et al. Furthermore, only a small number of studies
focus on the specifics of training pedagogical and
instructional staff for professional activities in
military training units of higher education institutions
and institutions of professional pre-higher military
education (Pikus D., Bondarenko A., 2023, p. 213).
Additionally, researchers have outlined a list of
competencies required for instructors in training
centers  preparing intelligence  officers  for
professional interaction (Pikus D., Bondarenko A.,
2023, p. 217).

In their work, 1. Zelenyi and A. Voronin
(2022, p. 99) objectively highlight the necessity of
intellectual development for officers and the key
elements of self-development throughout a military
career. Based on the authors’ proposed elements of a
concept for officers’ personal self-development as
researchers, this study attempts to examine these
elements in the context of the selection and
preparation of instructors for professional activities
within the system of professional military education.
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Particularly relevant to this study is the work
dedicated to improving the effectiveness of
professional training for future officers in wartime
conditions by Y. Chernovol and P. Slyvenko (2023,
pp. 6-8). The authors analyzed foreign experiences in
shaping the system of professional military education
in certain NATO member states. An indisputable
conclusion by Y. Chernovol and P. Slyvenko is that,
in the context of modern warfare against the Russian
Federation’s army, the development of officers’
professional competencies is of paramount
importance. This study concurs with the authors’
view that the components of training should include:
fostering flexible thinking; analyzing external and
internal threats; predicting enemy actions; adapting
responses to changing conditions; comprehensive
oversight of subordinates’ actions and conditions;
and skills in psychological support and motivation
(Chernovol & Slyvenko, 2023, p. 10).

As evident from the analyzed scientific
sources, the issues of selection and preparation of
instructors for professional activities within the
system of professional military education remain
insufficiently ~ developed. Meanwhile, the
introduction of a new model for training Ukrainian
citizens and the establishment of relevant structural
units in higher education institutions and institutions
with specific training conditions (Cabinet of
Ministers Resolution No. 734, June 21, 2024) only
heightens the urgency of this matter.

Purpose of the Article. The purpose of this
article is to identify tasks for improving the selection
of instructors for professional activities in training
military specialists within the system of professional
military education.

Research Methods. To achieve the stated
purpose, methods of systemic and comparative
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analysis of scientific sources were employed to
identify the specifics of training military specialists
within the system of professional military education
under wartime conditions. To determine the main
directions for addressing the task of selecting
instructors for professional activities within the
system of professional military education in the
context of implementing the Concept of
Transformation of the Military Education System,
methods of systematization and generalization were
used.

Results and Discussion. The education of
officers and sergeants of the Armed Forces of
Ukraine, with the implementation of professional
military education, has reached a new level, the
results of which were already noticeable in the army
by early 2021 (New Training Methodologies, 2021).
However, the onset of the full-scale invasion by the
Russian Federation into Ukrainian territory, aimed at
seizing new territories and realizing its Soviet-era
ambitions, has imposed new requirements on the
training of military specialists for Ukraine’s defense
forces.

Addressing the issue of transforming the state
and quality of the military education system, Y.
Prykhodko (2022, p. 179) emphasizes the need for
changes to ensure high-quality training and
professional development of military specialists.
Overall, the training of military specialists should
enhance their  professionalism, competence,
intellectual development, leadership qualities, and
more. As one of the factors contributing to Ukraine’s
success in defending its territories against the Russian
Federation’s aggressive actions, education and
combat training aligned with NATO standards
(Figure 1) remain highly relevant for Ukraine’s
defense forces.
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Figure 1. Five Key Directions for Improving the System of Higher Military Education
Source: Ukraine to NATO Journal. Official Website.
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In this context, military education is regarded
as an instrument for army reform, with five primary
directions for its improvement identified (Main
Directions for Effective Development, 2022).
Currently, the preparation of military specialists is
characterized not only by their readiness to perform
designated tasks and the incorporation of combat
experience from the period of 2022-2024.
Additional features include:

» Constant dispersal of personnel due to
missile strikes and the adversary’s use of unmanned
aerial vehicles (UAVs) at various ranges;
* Limitations in the use of the material and technical
infrastructure of higher military educational
institutions and training centers for specific branches
(types) of the Armed Forces of Ukraine (hereinafter
— AFU);

* An increase in the number of trainees due
to the need for personnel mobilization and the
creation of new military formations within
Ukraine’s defense forces;

* Reduced duration of training and practical
preparation of personnel;

» Temporary detachment of academic and
teaching staff to gain combat experience;

* The necessity to account for the use of
modern and foreign weaponry;

* Consideration of changes in the adversary’s
warfare tactics, their new weaponry, and the
potential use of weapons and military equipment
from other countries, among other factors.

Despite challenges related to personnel
mobilization for the AFU and the insufficient
practical training of soldiers before their deployment
to combat units, the need to continuously update
military training programs raises significant
concerns regarding the qualified preparation of
academic, pedagogical, and instructor staff.

In his study, D. Pikus (2024, p. 328)
established the need to train instructors through
specialized programs, including the involvement of
foreign specialists, which is deemed highly relevant
for acquiring experience from international partners
in the forms and methods of conducting training.

Scholars such as A. Derevianchuk and
D. Chopa (2019, p. 153) emphasize the need to train
military specialists using the case-study method.

A considerable number of scientific studies
have addressed the necessity of incorporating
experience from the Anti-Terrorist Operation (ATO)
and Joint Forces Operation (JFO), as well as the
effectiveness of changes in the methodology for
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training future AFU officers. For instance, O.
Skriabin, O. Chernykh, and Yu. Chernykh (2021, p.
26) note that the level of training and practical
competence of future officers has become more
effective due to the teaching of professional
disciplines by officers who directly participated in
combat operations in the ATO/JFO zone in the
Donetsk and Luhansk regions of Ukraine.

In light of the above, it is deemed necessary
to define the specific characteristics of military
specialists who can be involved in the professional
training of servicemen within the system of
professional military education. These
characteristics can be divided into several stages:

Stage of Selection for Instructor
Candidates

First, the professional level of the candidate
must be assessed before their admission to instructor
duties in higher military educational institutions
under the Ministry of Defense of Ukraine, military
training units of higher education institutions
(hereinafter — MTU HEI), and institutions of
professional pre-higher military education. For
example, if a sergeant’s last position in the troops
was deputy platoon commander, such a serviceman
may be involved in training squad commanders and
deputy platoon commanders but not in roles
exceeding the functional scope of their previous
professional experience.

Second, combat experience gained by the
serviceman since the onset of Russia’s full-scale
invasion of Ukraine is critical. It should be noted that
the serviceman must have combat experience
relevant to the specialty they will teach. For
instance, if a serviceman participated solely in a
defensive operation on a specific section of the front,
it would be inappropriate to involve them in teaching
practical classes on the topic of “offensive
operations.”

Thirdly — completion of an advanced training
course for the duties of a sergeant-instructor. This is
currently a highly contentious issue due to the lack
of a sufficient number of adequately trained
instructors. However, the quality of trained military
specialists, who have the opportunity to undergo
training under the guidance of an instructor who has
not received the appropriate level of professional
education within the military education system but
is already performing the duties of the position,
should not be overlooked.

Stage of Individual Selection of Instructor
Candidates
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1. Possession of certificates confirming
the level of individual training obtained through
advanced qualification courses.

2. The serviceman’s knowledge of
extensive professional terminology and familiarity
with the procedures for maintaining technical
(official) documentation related to their prior
professional activities.

3. The individual
serviceman’s  expertise  in
particularly in the context
professional specialization.

4. Knowledge of the forms and methods
of conducting classes within the system of
professional military education.

5. Familiarity with abbreviations and
the translation of military terminology from foreign
languages.

Stage of Assuming the Instructor Position

1. Knowledge of military-professional
and military-specialized competencies that trainees
must acquire during their professional military
education course in the instructor’s area of teaching.

2. The ability to transfer combat
experience during classes by conducting practical
tasks (tactical exercises). For example, on any
terrain, map, diagram, or photograph, the instructor
can simulate a combat situation in which they
personally participated, allowing trainees to make
decisions based on the scenario. Subsequently, the
instructor should guide the trainees by discussing the
decision made in the actual combat situation and its
consequences.

3. Engaging in communication with
servicemen in the context of their professional
specialization and collecting real combat situations
from them orally. These situations should be
developed into practical tasks (tactical exercises) for
other servicemen. This approach enhances the
instructor’s awareness of the specifics of performing
combat tasks in other units. Additionally, it allows
other servicemen to assume the role of a unit
commander in a simulated “combat” situation. This

level of the
military  affairs,
of their future
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form of information exchange can be described as
the mutual transfer of combat experience.
Discussing various types of combat tasks with the
involvement of trainees provides greater insight into
possible solutions and facilitates the dissemination
of this experience. It is critical to note that training
should not only highlight positive decisions. Many
commanders of military units, in certain situations,
are unaware of the potential consequences of
“template” task execution. Therefore, it is more
effective to focus on discussing decisions that led to
negative outcomes in the execution of combat tasks.

4. Providing moral-psychological
support and boosting the morale and motivation of
trainees to learn and perform their designated tasks.

The ability to transfer combat experience,
communicate effectively within the training unit,
boost morale, and maintain the moral-psychological
state of the unit embodies the qualities of a leader.
In this regard, it is evident that an instructor in the
system of professional military education must be
prepared for successful performance and meet the
criteria required of academic and pedagogical staff
in the military education system, as outlined by V.
Oliferuk (2019, p. 138). The author notes that the
competence of an instructor in higher military
educational institutions is defined as a complex
interplay of relationships and elements that
constitute benchmark criteria for professionalism.
Furthermore, the scholar emphasizes the need to
consider both theoretical and practical readiness for
professional activities within the structure of an
instructor’s professional skills in the military
education system (Oliferuk, 2019, pp. 142—-144).

It is evident that the successful performance
of instructors in the system of professional military
education directly depends on key indicators of the
serviceman’s  individual and  professional
development, their ability to conduct teaching
activities, and their motivation for continuous
improvement within the system of professional
military education (see Figure 2).
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Figure 2. Key Indicators of Successful Performance of Instructors in the System of
Professional Military Education

It is posited that the individual level of
personality is a significant factor in the professional
activities of instructors, irrespective of the level of
educational activity. In this regard, all individual
qualities of the instructional staff of higher military
educational institutions under the Ministry of
Defense of Ukraine (MoD), military training units of
higher education institutions, and institutions of
professional pre-higher military education should be
considered alongside the established indicators of
the academic-pedagogical (pedagogical) staff.

Conclusions. Based on the above, it has been
determined that to improve the selection of
instructors for professional activities in training
military specialists within the system of professional
military education, a series of tasks must be
implemented, namely: establishing a career
monitoring system for sergeants in higher military
educational institutions under the MoD, military
training units of higher education institutions, and
institutions of professional pre-higher military
education; developing methodological guidelines
for the selection and preparation of instructors for
professional activities within the system of
professional military education; applying a
comprehensive approach to the selection of
sergeants as candidates for instructor roles;
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developing standard requirements for instructors
and a methodology for their evaluation; providing
for and organizing annual external evaluations of
instructors in higher military educational institutions
under the MoD, military training units of higher
education institutions, and institutions of
professional pre-higher military education; ensuring
proper individual development of sergeants by
offering choices for professional development
courses and preparing them through advanced
training courses for the duties of a sergeant-
instructor; establishing a model of an instructor-
leader and providing motivational factors at their
workplace to support career advancement prospects.

Among the prospects for further research, it
is envisaged to conduct a comprehensive analysis of
the level of professional competence of instructors
within the system of professional military education,
to determine the competence level of academic-
pedagogical and pedagogical staff in structural units
of higher education institutions and educational
institutions with specific learning conditions to
ensure high-quality basic general military training
for Ukrainian citizens, and to identify the necessary
conditions that will facilitate the comprehensive
evaluation of instructors’ professional competence.
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OCOBJINBOCTI BIIBOPY 10 TPODECIMHOI 5
TISIJIBHOCTI IHCTPYKTOPIB Y CUCTEMI IPODECIMHOI
BIMCHKOBOI OCBITH

Bosoanmup Kapnenko

JOKTOp (inocodii, MpoBiqHUI HAYKOBHI CITIBPOOITHIUK HAYKOBO-IOCIITHOTO YIIPABIIiHHS IPOOJIEM PO3BUTKY
BiliCbKOBOT OCBiTH Ta Haykd, HarionansHoro yHiBepcurery o6opoHu Ykpainu, http://orcid.org/0000-0002-
3699-353X, e-mail: vskarpenko88(@gmail.com

Pedepar:

Axmyanvricms: TUTaHHS BigOopy Ta MIiAroToBKM N0 mpodeciiiHol IisTBHOCTI IHCTPYKTOPIB Yy CHCTeMi
npodeciiiHoi BICBKOBOI OCBITH 3alUINAIOTBCS HE JOCTaTHBO PO3POOJICHUMH; MpPU LIOMY, 3alpOBaKEHHS HOBOI
MOJIeNTi MIATOTOBKH IPOMaJsH Y KpaiHu Ta YTBOPEHH:I BIAMIOBITHUX CTPYKTYPHUX HiIPO3ALTIB y 3aKIa1aX BUILOI OCBITH
Ta 3aKJIaJax OCBITH i3 ciequ(piyHUMH yMOBaMU HaBYaHHA TUTBKU MiJBHUILYE aKTYaJIbHICTh 3a3HAYEHOTO MUTaHHS.
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Mema: BU3HAUMTH 3aBIAaHHS U1 BIIOCKOHAJEHHS BinOOpy IiHCTPYKTOpiB 10 mpodeciiHol AisIbHOCTI 3
MiATOTOBKM BiCHKOBUX (paxiBLiB y cucteMi npodeciiinoi BiiCbKOBO1 OCBITH.

Memoodu: 3aqns peanizallii MOCTaBICHOI METH 3aCTOCOBAaHO METOAM CHCTEMHOTO i MOPIBHSJIBHOTO aHami3y
HAYKOBHX JKEpe 17151 BU3HAYEHHS OCOOIMBOCTEN MIATOTOBKH BiliCbKOBHX (DaxiBIIiB y cucTeMi mpogeciiiHoi BilicbKOBOT
B MOBax BOEHHOIO CTaHy B Jep:KaBi; 3aaJisl BU3HAUYCHHS OCHOBHMX HAIpsIMiB peajizalii 3aBaaHHs 3 BizOopy 10
npodeciiiHoi AisUIBHOCTI IHCTPYKTOPIB y cucTeMi npodeciiiHoi BIHCBKOBOT OCBITH y KOHTEKcTI peamizanii Konnemnmii
TpaHchopmalii cHcTeMH BiiiCbKOBOI OCBITH BUKOPHCTaHO METO/IM CHCTEMAaTH3allil Ta y3arajJbHEeHHs.

Pesynvmamu: npoBeneHo aHalli3 HAYKOBHX JDKEPEN T4 BUOKPEMJICHO aKTyaslbHE MHUTAHHS IOAO BizOopy Ta
MiATOTOBKK 10 Mpo(eciiiHOl MisUTBHOCTI IHCTPYKTOPIB y cucTeMi npodeciiiHoi BiiCBKOBOI OCBITH SIK Take, L0 HE
JOCTaTHBO PO3pOOJIEHE; BHU3HAYEHO OCOOJMMBOCTI Cy4acHOi MiArOTOBKM BiMCBKOBHX (axiBLiB 3 ypaxyBaHHIM
MOBHOMACIITAOHOIO BTOPrHEHHS apMii pociiicbkoi Qenepanii Ha TepuTopii YKpaiHW; 3alpOIIOHOBAHO BiANOBiIHI
XapaKTePUCTUKH BiiCbKOBHX (paxiBILiB, sIKi MOXKYTh OyTH 3ailydeHi 10 mpodeciiHOl MiAroTOBKH BiCHKOBOCITY>KOOBIIIB
y cucteMi npodeciiHoi BiiCbKOBOI OCBITH y KOHTEKCTI TPhOX OCHOBHHUX €TaliB BiaOopy X [0 AisUIBHOCTI Ha mocaxax
IHCTPYKTOpiB; PO3KPUTO KOHIIENTyalbHe OadeHHS Ta MEpCHEeKTHBHI HAMpsAMH peaji3allii 3aBJaHHs 3 BinOopy 10
npodeciitHoi MisSUTBHOCTI THCTPYKTOpIB y cHcTeMi TpodeciiiHOl BiiCHKOBOI OCBITH, IO JAacTh 3MOTY 3[iHCHIOBATH
SIKICHHI BiIOip iHCTPYKTOPCHKOTO CKJIaay JUIS MMiIrOTOBKY BiICHKOBOCTYXKOOBIIIB Y CHCTEMI BiliChKOBOI OCBITH.

Bucnoexu: BCTaHOBIIEHO, MO Ui BIOCKOHAJEHHS BiOOpPY IHCTPYKTOPIB 110 MPOQECiiHHOI MisIBHOCTI 3
MIrOTOBKKA BIACHKOBHX (paxiBliB y cucTeMi mpodeciiiHoi BiICBKOBOI OCBITH HEOOXITHO: HAJATOIUTH CHUCTEMY
MOHITOPHHTY Kap €pH CEPKaHTIB BULIMMHU BiiCBKOBUMH HaBYaJIbHUMH 3aKknagamMu MOV, BiiicbKOBUMH HaBYAJIbLHUMHU
MiApO3AiTaMy 3aKiIaliB BUIIOI OCBITH, 3aKiagamMu (axoBOi MEpeABHINOI BIHICEKOBOI OCBITH, PO3POOUTH METOIMYHI
pEeKOMEeH Iatlii MoA0 MOPSIKY BiZOOPY Ta IMiAroTOBKH A0 MpodeciiiHol MisITFHOCTI IHCTPYKTOPIB Y cucTeMi mpodeciitHol
BIICHKOBOT OCBITH; 3aCTOCYBaTH KOMIUIEKCHHH MiIXiM y BiOOpi cepikaHTiB B KAHAUAATH Ha IHCTPYKTOpPa; pO3poOUTH
€TaJIOHHI BUMOTH JI0 IHCTPYKTOPIB Ta METOAMKY iX OLIHIOBaHHS; Mepen0adynTH Ta OPTaHi30BYBaTH MIOPiYHE 30BHIIIHE
OIIIHIOBaHHS IHCTPYKTOPIB BUIIMX BIMCHKOBHX HaBYANBHUX 3akianiB MOY, BiCPKOBHUX HaBYANBHHUX MiAPO3ALIIB
3aKiajiB BUIIOI OCBiTH, 3aKiafiB (axoBOi MEPENBUINOI BIHCHKOBOI OCBITH; 3a0€3MEYNTH HAIESKHUM YHHOM
IHAWBIMyalTbHUI PO3BUTOK CEp)KaHTIB 3 BHOOPOM KypciB MiABHINEHHS KBamiikarii Ta MmMAroToBKH iX Ha Kypci
MiABUIIEHOTO PiBHS MiATOTOBKH JUTI BUKOHAHHS 000B’SI3KiB CEpKaHTA-IHCTPYKTOpa; ChOPMYBATH €TAIOH IHCTPYKTOPa-
Jijepa Ta 3a0e3nmeunTy iM Ha CITy’>k00BOMY MiCIli MOTHBAIIIiHI YMHHUKY TS TIEPCTIIEKTHB Y CITY>KOOBIii Kap’epi).

KarouoBi caoBa: sgiticokosa oceima, 6uwji GilicbKo8i HABUANbHI 3AKAA0U, IHCMPYKMOpP, NIO20MOBKA
siticbKosUX ¢haxieyis, npoghecitina 8iticbkosa 0ceima.
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