ISSN 2223-5752 (Print)
ISSN 2617-1759 (Online)
https://doi.org/ 10.32835/2223-5752.2019.18.102-108

INSTITUTE OF VOCATIONAL

OF NAES OF UKRAINE

%‘a’ EDUCATION AND TRAINING

Scientific herald of the Institute of vocational education and training of NAES of Ukraine.
Professional Pedagogy/1(18)2019, pp. 102-108

MARKETING COMPETENCE OF DIRECTORS IN
COMPETITIVENESS PROVISION OF VOCATIONAL
TRAINING INSTITUTIONS AT THE EDUCATIONAL
SERVICES MARKET

Olena Zagika,

PhD in Pedagogy, director of higher professional school Ne 25, Khmelnytsky,
http://orcid.org/0000-0001-8004-9338
e-mail: zagika.olena@gmail.com

Abstract. Vocational training institution is considered to be an open social and pedagogical system, a subject
of market relations, which operates simultaneously at the market of educational services and the labor market,
ensuring the identification and satisfaction of educational needs of consumers through the offer of educational
services. It has been proved that the development of human capital achieves the best results in the favorable
environment for economic growth, where decisions on the training of workers and specialists are made on the
basis of social partnership at the local and regional levels. In this context, (the main ideas of implementation of
monitoring mechanisms, better regulation and provision with vocational education quality, staff training in
accordance with the current and future needs of the labor market in conditions of decentralization, enhanced
cooperation between public administrations and employers, and the establishment of social partnership) are
analyzed. The search for modern approaches to planning the activities of the educational institution, the quality
improvement of educational services, effective training of specialists, in particular, marketing planning (main
objective of which is to increase the competitiveness of institutions and their educational services) are of particular
relevance.

The author considers the marketing approach to managing the competitiveness of the educational institution
on the basis of studying the trends of the economy and the labor market, the needs and interests of consumers
of educational services; he determines the criteria of competitiveness of the educational institution. It is
determined that the creation of a scientific basis for the development of marketing competence of the directors
is necessary for the adaptation provision of the educational proposal to the needs of the labor market, the
introduction of modern information and analytical tools for the effective planning and management of vocational
training institutions. The conceptual foundations of competence, systemic, adaptive, informational approaches
are analyzed, which are the methodological substratum for determining the content and formation of the system
of development of marketing competence of directors, search of ways to increase the efficiency of making
managerial decisions on the activities and development of institutions of vocational education and training.

Keywords: vocational education and training, competitiveness of educational institution, marketing
management, marketing competence of the director, market of educational services.

Introduction. Modern processes of the development
of the post-industrial society, the introduction of ideas
of sustainable development and decentralization of
management in Ukraine, dynamic social and economic
transformations lead to changes in the functions of
vocational education (vocational education and training)
(hereinafter: VET) (Svistun et al., 2012). In accordance

with the world educational trends, the transformation
of the system of vocational education takes place, new
development strategies are introduced, which take into
account the need for its (VET) adaptation to democratic
and market transformations in society, Ukraine's
accession to the European and world informational and
educational space.
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The experience of the economically developed
countries of the world shows that the development of
human capital achieves the best results in the favorable
environment for economic growth, and where
decisions on the training of workers and specialists
are taken on the basis of social partnership, in close
cooperation between the Government, employers and
representatives of hired employees, starting with local
and regional levels (Palkevich, 2014).

The current stage of the development of VET in
Ukraine is characterized by intensive searches of
something new in the theory and practice of the activity
of the vocational (education and training) institutions
(hereinafter: VET institutions) on the basis of
developing a strategy for long-term development in
the conditions of the interaction between the labor
market and educational market services. The
establishment of vocational education as a subject of
market relations, operates simultaneously at two
markets: the market of educational services and the
labor market, and this is the feature of its activity
(Svistun et al., 2016, p. 9). The task of the institution
of education in conditions of the market economy is
to identify and satisfy the educational needs of
consumers through the proposed educational services
(Ryabova, 2010). The search for modern approaches
to the planning of the activity of educational institution,
the improved provision of educational services quality,
effective training of specialists are of special actuality
in the conditions of competition at the market of
educational services, expansion of the autonomy of
the activity of the VET institutions and the
responsibility of directors for the results of training
the working personnel, staffing, educational and
methodological and economic support of the
educational process One of the types of planning of
economic activity of VET institutions is the planning
of marketing activity, the main purpose of which is to
increase competitiveness of institutions and their
educational services (Anishchenko et al., 2008).

In that context, there exists an acute problem of
the ability of directors of VET institutions to make
effective management decisions on the formation of
an educational proposal and interaction with social
partners on the basis of market analysis of labor
markets and educational services. In this regard, in
order to introduce the significant changes in the
existing system of formation of professional
competence of directors of VET institutions, in
particular the development of their marketing
competence, it is necessary to provide this process with
information-analytical character that will result in the
introduction of monitoring, better regulation and
provision of vocational education quality, training in
accordance with the current and future needs of the
labor market.

Materials and methods. The scientific and
theoretical basis for the study of the mentioned problem
is made up of the works of Ukrainian and foreign
researchers whose subject of scientific research is the
following: methodological and theoretical foundations
of the development of vocational education in modern
social and economic conditions (M. Artyushina,
S. Artyukh, S. Batishev, M. Berulava, N. Bryukhanova,
S. Goncharenko, R. Gurevich, G. Yelnikova,
O. Kovalenko, P. Luzan, N. Nichkalo, V. Oliynyk,
V. Orlov, V. Radkevich, G. Romanova, A. Shcherbak
and others); modern world approaches in the field of
marketing, marketing management and peculiarities
of marketing activities in Ukraine (L. Balabanova,
J. Blait, N. Butetenko, S. Harkavenko, D. Gobber,
F. Kotler, T. Lukianets, Y. Petrunja, A. Starostina and
others); theoretical and methodological principles of
educational marketing and marketing activity in the
system of higher education (V. Sargent, V. Poltorak,
L. Karamushka, E. Golubkov); in the system of
vocational education (Y. Palkevich, P. Pomaran,
N. Protsenko, T. Rukavichka, Z. Riabov, V. Svistun,
G. Chernobuk, etc.).

The aim of the paper is to analyze the approaches
to increasing the competitiveness of vocational training
institutions at the market of educational services by
developing the marketing competence of directors of
VET institutions.

Results and discussions. Development of the labor
market and associated with it market of educational
services in vocational education, contradictions and
the crisis of the educational system determine the socio-
economic, psychological-pedagogical and scientific-
technical criteria in the management of educational
and productive activity of the teaching staff of VET
institutions. The new management development
paradigm of the VET institutions contains the process
of forming an organization, streamlining the subject-
subject relations through coordination, alignment of
positions and actions of managers and pedagogical
workers (as the main subject of management), and the
product of management activity is a diversely well-
grounded strategy for the development of the
educational institution (Solovy, Genyk and Solovyi,
2014, p. 19-20).

VET institution is an open social and pedagogical
system with productive and economic functions, and
as any complex object, that is the set of interconnected
elements that exist in a dialectical relationship, have
the same purpose, and which are marked by a certain
degree ordering. The interrelation of VET institutions
with the environment,(the factors of which cause
changes in internal structural elements), testifies about
their openness. Therefore, we consider it expedient to
analyze the system of development of marketing
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competence of directors, taking into account the
methodological fundamentals of the system approach
(V. Bespalko, Y. Konarzhevsky, N. Kuzmina, etc.),
which allows to take into account the dialectical
relationship between the labor market and the market
of educational services, ensure consistency of decision
making at all levels of management of educational
institutions.

The internal factors of competitiveness of VET
institutions are, in particular, the marketing competence
of directors (headmaster, deputy director of educational
and practical work, senior masters), the relevance of
the educational proposal to the needs of the labor
market, and high-quality information provision of the
activity of the educational institution.

Conceptual principles for the development of
marketing competence of directors of VET institutions,
the main ideas for introducing monitoring mechanisms,
better regulation and quality assurance of vocational
education, staff training in accordance with current and
promising needs of the labor market in conditions of
decentralization, strengthening of cooperation between
public administrations and employers, social
partnership building are highlighted in the Concept of
Vocational Education Reform in Ukraine "Modern
Vocational Education" (2018), in the U-LEAD Project
Reports (2018).

The main principles of the concept of competence
approach are reflected in the writings of scientists:
V. Baidenko, V. Kremen, V. Lugovoi and others. In
particular, the concept of a competent approach in
vocational education, according to V. Radkevich, aims
at forming a personality of the professional with the
positive outlook, valuable orientations, the ability to
adapt quickly to traditional or new and unpredictable
life and professional situations (Radkevich, 2012,
p- 11). Scientific researches of G. Yelnikova,
N. Nichkalo, V. Radkevich, V. Svistun, and others are
devoted to the improvement of the management of
VET institutions with regard to the trends in the
development of the labor market. The problems of
analyzing and implementing a competent approach are
supported by modern scholars and practitioners, among
which are O. Lokshina, O. Savchenko O. Ovcharuk et
al. Significant studies were carried out thanks to the
cooperation of the Ministry of Education and Science
of Ukraine, the National Academy of Pedagogical
Sciences of Ukraine and international organizations
of the country on educational policy, due to which the
main principles of the competence approach were
highlighted.

Competence is defined by researchers as an
integrated characteristic of personality quality, an
efficient unit, formed through experience, knowledge,
skills, attitudes, behavioral reactions. Competence is

based on a combination of mutually relevant cognitive
relationships and practical skills, values, emotions,
behavioral components, knowledge and skills,
everything that can be mobilized for the active action.

Analyzing the contents of marketing competence
of directors in terms of competence approach, we
conclude that the marketing competence of the director
— is the ability to integrate knowledge and skills and
use them effectively in conditions of the marketing
environment that can be considered as a component
of professional competence in modern conditions. The
researcher I. Kushnir (2013, p. 100) interprets the
marketing competence of directors as
"professionalism, which includes knowledge of
marketing theory; the ability to form and implement a
marketing strategy, carry out effective communicative
acts that promote the competitiveness of an educational
institution, expressed in the ability to formulate the
needs of the humanitarian order, satisfying the interests
of the state, society and personality".

In the author's opinion, the adaptation of the
directors of educational institutions is an important and
significant component of professional competence in
the conditions of a dynamic changing environment,
the development of techniques and technologies,
demands and requirements of employers, and
competence is a complex synthesis of cognitive,
subject-practical, and personal experience. Thus, the
marketing competence of the director as a factor in
the competitiveness of the institution of education is
"a consequence of self-organization and generalization
of action-related and personal experience"
(Anishchenko et al., 2008, p. 26). In this context, it is
reasonable and justified to apply the methodological
principles of the adaptive approach (T. Borova,
G. Yelnikova, G. Polyakova, Z. Ryabova, P. Tretyakov,
etc.), which ensures the priority of development of the
subjects of activity and is carried out through the
processes of self-organization. The principle of self-
organization involves the interaction of the subjects
of the labor market, educational services, social
partners, the public in the process of specifying the
objectives, plans, training programs, strategies for the
development of educational institutions. These
processes are aimed at achieving a common goal, the
main elements of which are the requirements of the
environment (people, organizations, etc.) and the real
situation consideration. That is, with the help of the
adaptive approach, there is a mutual agreement
between the subjects of labor markets and educational
services.

Scientists V. Svistun, L. Petrenko, N. Protsenko
(2016) paid attention to the study of marketing
competence of directors, in terms of the informational
approach, as a combination of methods of scientific
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knowledge, principles, conditions "associated with the
implementation of professional and research tasks that
are provided by computer science and implemented
in the process of information and analysis activity of
the specialist. Marketing competence is a
methodological basis for the management of vocational
education marketing". The actuality of the use of the
informational approach is conditioned with the
introduction of market mechanisms for the
development of vocational education and training, the
improvement of the quality of skilled workers training
and provision with the needs of the labor market
(Ryabova, 2010, p. 15-19).

Thus, the effective activity of VET institutions in
conditions of the market economy forseees the
introduction of marketing management of VET
institutions based on a complex system approach to
solving the tasks of the educational institution, its
competitiveness. Therefore, the system of development
of marketing competence of directors should take into
account the methodological principles of systemic,
competent, informational and adaptive approaches,
which will become the modern scientific basis of
marketing management for the formation of a relevant
educational proposal and qualitative information
provision of the process of professional training of
specialists in accordance with the requirements of the
labor market.

The marketing management of the VET institutions
covers all aspects of its activities, from the study of
trends in the development of the economy and the labor
market, the needs and interests of consumers of
educational services, the organization of vocational
guidance work — to the assurance of an exact cycle of
training of working personnel, their employment and
the creation of conditions for further professional and
career growth of the population of the region (Svistun
et al., 2012, p. 8-14). According to V. Radkevich,
marketing approach to management activity in
vocational training institutions is an important basis
for the management of the quality of vocational
education, unification of the efforts of administrative
and teaching staff of VET institutions, which will
contribute to satisfying the needs of the population,
business entities and the state in educational services
of a different nature. For this purpose, marketing
services are being created in vocational training
institutions (Radkevich, 2016, p. 17).

The basis of the methodology of marketing
management of the competitiveness of the institution
of education at the market of educational services by
scientists and researchers is the idea about the integrity
of the mechanisms of forecasting and planning of
marketing research in VET institutions (Garkusha,
Tsukova and Goroshanska, 2011; Lepa and Debela,

2007; Palkevich, 2014), the basis of which is a
marketing program, a certain cycle of actions based
on the analysis of the internal (resources) and the

external environment of the educational institution,
proposed by Z. Ryabova (2012).
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Fig. 1. Marketing program for studying the
environment of educational institution.

The methodology is based on the targeted
forecasting of the most probable condition, trends
and peculiarities of the development of VET
institutions in the perspective period on the basis of
detection and proper assessment of stable
connections and relationships between the criteria
which characterize the external conditions of the
functioning of VET institutions and the internal
competitiveness potential of educational
institutions. The results of forecasting are the
scientific basis for the adoption and practical
implementation of managerial decisions and the
regulation of certain stages of planning. One of these
stages is the development and implementation of
the competitiveness criteria of VET institutions
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(Palkevich, 2014). In particular, the criteria that
determine the internal potential of the educational
institution may be: the level of updating the material
and technical base during the last three years, the
percentage of employed graduates on the given
profession, the availability and number of new
educational services during the last three years, the
payback period of new educational services, the
level of personnel provision of the institution,
number of sources of funding, systematic marketing
research. The criteria that characterize the external
conditions of the operation of the VET institutions
are: the market segment, at which the service is
oriented, the number of enterprises in the region for
which workers are trained, the availability of
vacancies at these enterprises, the prospects for the
development of the corresponding industry, the
effectiveness of social partnership, interaction with
state regulatory bodies, etc.

The approximation of the labor market and the
market of educational services, forecasting and
planning of management of their development is a
complex, continuous, multifactorial, interregional and
inter-sectoral process. Despite the complex financial
and economic conditions for the functioning of the
system of VET institutions and the lack of workability
of mechanisms for coordinating the labor market and
correcting its fluctuations, the most important task is
the close cooperation of these two markets in
developing common methodological approaches to the
creation of operational, tactical and strategic plans for
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the preparation and employment of graduates
(Palkevich, 2014).

In this context, the present puts forward special
requirements to the directors of the VET institutions
who have to expand their professional competence and
functions significantly, for satisfying the managerial
needs in the system of vocational education and
training.

Conclusions. Thus, orientation at the demands of
the labor market, social partners, community demands,
search and introduction of something new encourage
scholars and practitioners to find modern approaches
to management, create a scientific basis for educational
management, form the director of the new generation,
for which marketing competence becomes an
important component of professional competence.

The modern director must have a thorough
knowledge of the methods and techniques of
management based on systematic marketing research.
He must have progressive views, deep analytical and
perspective thinking, understand that further
improvement of the system of vocational education
requires the establishment of mechanisms of
cooperation between VET institutions and social
partners, the formation (on this basis) of the educational
proposal, the adaptation of educational content to the
needs of employers, better quality education, etc. This
will ensure the training of highly skilled workers,
adapted to the current economic conditions and
requirements of the labor market, and will help to
increase the level of competitiveness of the educational
institution at the market of educational services.
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MapkeTHHIoBa KOMIIETEHTHICTh KePiBHHUKIB y 3a0e31e4eHHI KOHKYPEHTO3JaTHOCTI
3akyagiB npogeciiiHoi (mpodeciiiHO-TeXHIYHOI) OCBITH Ha PUHKY OCBITHIX MOCJIYT

OuJiena 3arika,

KaHJWUJIAT IeIaroTiyHIX HayK, Aupekrop Bumoro npodeciiinoro yuwmmuma Ne25 M. XMeTbHUIIBKOTO,

Pedepat. 3aknan npodeciiinoi (mpodeciiiHo-TeXHIYHOT) OCBITH PO3MISAAETHCS SIK BIAKPHUTA COLiaIbHO-NIEAroriyHa
cHucTeMa, Cy0'eKT pPUHKOBUX BiTHOCHH, IO (DYHKITIOHYE OTHOYACHO Ha PHHKY OCBITHIX ITOCIYT 1 PHHKY IPalli, 32a0e3eTyI0un
BHSIBJICHHS Ta 33JJ0BOJICHHS OCBITHIX TIOTPEO CIIOKIBAYiB Yepe3 MPOIIO3UIII0 OCBITHIX MOCIYT. Jl0OBEICHO, 1110 HAWKpaIIuX
PE3yNIBTaTiB PO3BUTOK JIFOJCHKOIO KaIliTaly J0CATAE Y CIPUATIMBOMY CEPEIOBHII €KOHOMIYHOIO 3pOCTaHHS, JIe PIlICHHS
OO iATOTOBKH POOITHHKIB 1 (PaxiBIliB MPUHMAIOTHCS HA OCHOBI COIIaTBHOTO IMApTHEPCTBA HA MICIICBOMY Ta PETiOHANb-
HOMY piBHAX. Y IIbOMY KOHTEKCTI ITPOaHaIi30BaHO OCHOBHI i7iei BIPOBAPKCHHS MEXaHi3MiB MOHITOPHHTY, KPaIoro pery-
JIFOBAHHS Ta 3a0e3Me4eHHsI KOCTi MPodeciiiHOl OCBITH, MIATOTOBKU KaJpiB BIAMOBIIHO A0 MOTOYHHX i MEPCICKTUBHIX
moTped PUHKY IIpalli B yMOBaX JICIICHTPATI3aIlil, [TOCHIICHHS CITIBITPAIli Mi>K ITyOTiYHIMU aIMiHICTPAIisIMH Ta POOOTONABIIS-
MH, HaJIarOJDKEHHS COIliaJIbHOTO TapTHepcTBa. Oco0IMBOT aKTyaIbHOCTI HA0YBAE MONIYK CyYaCHUX ITiIXO/IB 10 IIaHyBaH-
HS TISUTHHOCTI 3aKJIa Ty OCBITH, ITiIBUILCHHS SIKOCT1 HaJJaHHS OCBITHIX ITOCITYT, €PEKTUBHOI ITiATOTOBKH (haxXiBIliB, 30KpEMa,
IUIaHYBaHHS MAPKETHHIOBOT isTEHOCTI, OCHOBHOKO METORO SIKOTO € ITiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI 3aKJIaIiB Ta X
OCBITHIX ITOCITYT.

ABTOPOM PO3MIISIHYTO MAapKETUHIOBHHU TiIXi 10 YIPaBIiHHSI KOHKYPEHTO3IATHICTIO 3aKJIay OCBITH Ha OCHOBI BHU-
BYCHHS TCHCHIII PO3BUTKY SKOHOMIKH 1 PHHKY Tpalli, MoTped Ta iHTepeciB CIIOKUBAYIB OCBITHIX ITOCTYT, BU3HAYCHO
KpUTEpii KOHKYPEHTO3/IaTHOCTI 3aKJIaay OCBITH. BcTaHOBIIEHO, IO [T 3a0e3MCUeHHS alanTallil OCBITHBOT IPOIO3HIIi{
10 TIOTPeO PUHKY Ipalli, BIIPOBAKCHHS CyJaCHHUX iHPOpPMaLiHHO-aHATI THYHNAX IHCTPYMCHTIB €(DeKTHBHOTO TUTaHYBaHHS
1 yIpaBIiHHS 3aKJIagaMu IpodeciiftHol (IpodeciitHO-TEXHITHOT) OCBITH, HEOOXiTHUM € CTBOPSHHS HAyKOBOTO MiATPYHTS
PO3BUTKY MapKETHHIOBOI KOMIIETCHTHOCTI iX KepiBHHKIB. [IpoaHani3oBaHO KOHLENTYaJIbHI 3acalil KOMIIETCHTHICHOTO,
CHUCTEMHOTO, aIalITUBHOTO, iIHPOPMAIIIHOTO ITiIXOMIB, SIKi € METOJOIOTIYHIM ITiIPYHTSIM BA3HAYCHHS 3MICTY Ta (hop-
MYBaHHS CHCTEMH PO3BUTKY MapKETHHTOBOI KOMIIETCHTHOCTI KEPiBHHKIB, MOIIYKY [UISAXIB MiABUIICHHS ¢(PEKTUBHOCTI
MIPUHHATTS YIIPABIIHCHKUX PIlIEHb MO0 AISUTFHOCTI 1 PO3BUTKY 3aKJIaiB IPOoQeciitHoT (TipodeciitHO-TeXHITHOT) OCBITH.

Kuro4uoBi eioBa: npogecitino-mexuiuna ocsima, KOHKYPeHmMo30amHuicmy 3aKaady 0C8imu, MapKemuHe08e ynpasiit-
Hil, MapPKeMUH206a KOMNEMEHMHICMb KEPIGHUKA, PUHOK OCBIMHIX NOCTYe.
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