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Absract. The article is devoted to the search for conceptual approaches to solving the problem of constructing
a new model of training officer personnel for the fleet, adapted to the standards and principles of NATO. This
article, based on the consideration of the training models of the naval specialist, where the external factor is
the educational environment, which forms the request for content, quality and methodology of military education,
determines the main factors that are the basis of a perspective model of training a military seaman. Using the
method of comparing the study of the educational environment of the existing and prospective model of training
a naval specialist testifies that consideration of this process is necessary from the standpoint of the system
approach, considering that the future officer will have to act in the conditions of wars (military conflicts) of the
fourth generation where the line between the troops and people erases intentionally, namely: the environment
changes itself under the influence of social, political, cultural and historical factors. The main directions of
modernization of educational environment are: generalization, systematization and comprehension of the
experience of formation and development of the system of military education of the former member states of
the Organization of Warsaw Pact; the study of the process of the transformation of theoretical and methodological
approaches to create a modern system of military education, based on the best world and domestic educational
traditions; the change of the mentality of all the subjects of the educational activity, rethinking of the need for
changes in the educational process and the formation of strategic vision for the further development of the
military education system in Ukraine.

Key words: professional education, a naval specialist, system of military education, modernization of
educational environment.

Introduction. In the Strategy of the Naval Forces
of the Armed Forces of Ukraine in 2035, presented in
November last year by the Commander of the Naval
Forces of the Armed Forces of Ukraine, a clear task
has been set before educators and scientists to ensure
the preparation of well-motivated, highly professional
naval specialists who are determined to win.

The Armed Forces of Ukraine (hereinafter: AFU),
in particular – the Naval Forces (hereinafter: NFU),
stand on the verge of systemic educational
transformations. It updates a number of tasks,

including: a thorough study of the experience of
organizing military education in Ukraine and NATO
countries; assessment of the state of modern domestic
military education; definition of the prospects of the
state in this area; formation of a new generation of
highly skilled, proactive servicemen with advanced
leadership qualities (Poltorak, 2018).

The purpose of modernizing the training of highly
qualified personnel for the Navy Forces should be to
create an educational environment with certain
characteristics, among which dynamism and flexibility
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(for the rapid adaptation of the educational process to
the conditions of mobile information dissemination in
the world of information technology) and security
(prevention of new threats and challenges that have a
hidden (hybrid) character) are becoming particularly
important.

Materials. The problems of the formation and
development of military education in Ukraine were
studied by M. Dragomirov (1956), L. Yershova (2015),
S. Lipkevich (2006), M. Neshchadim (2004),
V. Telelim (2011), S. Poltorak (2016; 2018),
O. Panfilov and L. Petrova (2016) and other authors.
In particular, the transformation of the ideal of an
officer in the nineteenth and early twentieth centuries
is highlighted in the monograph by L. Yershova (2015,
pp. 312-315), where attention was focused on the
causes of the failure of military education institutions
of the Russian Empire to form the ideal of "a noble
military layer" declared by the state education system
and formed by "loyal and conscious servants of the
Throne and Fatherland". Problems of training troops
in peacetime are presented in detail in the studies of
M. Dragomyryov (1956, pp. 603-684). Researchers of
the current state of military education consider its main
features to be conservative and dogmatic (as a
consequence of the Soviet period of development). The
authors also agree that the controllability of the system
of military education depends on the mechanism of
regulation of relations between teachers, collaborates,
heads of specialized (military) institutions of higher
education (hereinafter: HEI), authorities of government
management and the customer of educational services
(in our case, this is the Command of Navy Forces of
the Armed Forces of Ukraine). At the same time, the

researches devoted to the study of the peculiarities of
the formation of the educational environment at the
institutions of naval education in the leading countries
of the world remain relevant.

The aim of the paper is to analyze the state and
prospects of the formation of the educational
environment at the naval institutions of higher
education, adapted to the standards and principles of
NATO.

Methods. To achieve the goal and solve the tasks,
a number of theoretical methods were used: analysis
and synthesis (for the identification of the scientific
problem and the formulation of the research
objectives), induction and deduction (for identifying
the causative factors in the educational environment),
comparison (for the study of transformation of
educational environment in the Soviet and modern
system of military specialists training for the fleet).

Results and discussion. Military education in the
USSR was relatively well financed and provided
with the necessary weapons and military equipment
and other material and technical means and
resources (Telelim, 2011; Lipkevich, 2006). This
caused the formation of the training of military
specialists (Fig. 1).

 The world's system of that time was characterized
by a military rivalry between the two superpowers (the
USA and the USSR) that formed the corresponding
foreign policy and two opposing models of
development of society and economy: capitalist
(market) and socialist (planned). The confrontation of
the two military-political blocks took place in the form
of the so-called "Cold War", which prompted rival
countries to build up the continuous military potential

Fig. 1 Conditional scheme of educational environment at Soviet military educational institutions
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and caused the devastating consequences of the arms
races, which became a serious burden for the
economies of their countries. It is known that during
the defense planning, the USSR Government did not
pay particular attention to balancing the needs of
defense and the capacity of the country's economic
potential. The distinctive feature of the Soviet system
of naval education was the strict regulation and
controllability of all its components. The main factors
of Soviet-style military education, which determined
the specifics of the professional training of a cadet,
can be (Fig. 1): the information field formed by the
funds of academic libraries and military-technical
information bureau, educational films for a narrow
circle of specialists; sufficiently numerous training
groups; the dogmatic approach in education; lack of
independence and autonomy in the educational
environment; the program of development of armament
and military equipment, and so on.

An analysis of the contemporary educational
environment makes it possible to find out its
characteristic features, namely:
a template approach to the training of a military

specialist (no alternative in the choice of forms,
methods, disciplines, the idealization of the theoretical
training of tactical level specialists, the lack of an
individual approach to the development of the personal
and professional career of the cadet, without taking
into account his abilities and personal needs; low
efficiency, which facilitated low percentage of
competent military managers);
 preparation of so-called "biological robots"

(creation of conditions for constant moral-
psychological and ideological-propagandistic pressure
on the consciousness of the future military specialist,
restriction of his rights and freedoms, lack of proper
conditions for the development of critical thinking,
strict ideological direction of military training, the
destruction of everything that could come into conflict
with the dominant ideology);
 secondary priority of safety maintenance of

the operation of armaments and military equipment
(overload of cadets and junior officers with tasks not
related to professional activities).

The collapse of totalitarian structures in Central
and Eastern Europe allowed the countries of the former
socialist camp to act more actively on the path of
democratic transformations and, as noted by
S. Lipkevich (2006), in these countries, a sense to
distance themselves from the Soviet legacy appeared.
On the other hand, the rapid development of events in
the early 90's of the twentieth century led to the
formation of a strategic vacuum, in particular, in the
security sector, which could not but cause the worries
in the leading countries of the world due to the

development of the situation in Central and Eastern
Europe. The remarkable event of the NATO summit
in London (1990) was the appeal of the Heads of State
and Government of NATO member states to the
governments of the countries of the socialist camp with
a proposal to establish permanent diplomatic ties with
the Alliance and work on new relationships on the basis
of cooperation. NATO's demands for new members
were (and still remain) largely political: candidate
countries should create a stable democratic system,
adhere to market reforms, subordinate the army to
civilian control, respect the rights of their own ethnic
minorities and the sovereignty of neighboring
countries. In addition, according to the NATO
leadership, future Allies had to overcome their
backwardness and dependence on Western standards
of defense capabilities.

Returning to the Armed Forces of Ukraine, we will
not focus our attention on the stages of their reforming
(this is the subject of a separate study). Let us clarify
that the analysis of the Soviet system of military
education in Ukraine is sufficiently detailed
(Nashchadim, 2004). It should also be emphasized that
during the years of Ukraine's independence, changes
in the formation of the educational environment did
not become systematic as a result of the absence of a
clear paradigm of development of the state and its
Armed Forces. However, in 2014, the hybrid war
against Ukraine, the annexation of Crimea by Russia
and the occupation of part of Donetsk and Lugansk
regions have become a powerful impetus for the active
modernization of the educational environment of the
Ukrainian institutions of naval higher education. The
main factors of modernization include:
peculiarities of the development of the global

community (globalization, informatization,
exacerbation of civilizational and ethnic contradictions,
economic growth of the states of the Asia-Pacific
region and Latin America, increase of the significance
and role of high technologies, intellectual and
informational resources, double standards in solving
international political, economic, ethnic,
interconfessional, military and other crisis phenomena
and conflicts, expansion of activities of extremist,
terrorist organizations, etc.);
peculiarities of the development of the maritime

industry (the growth of world trade and the role of
shipping in it, the emergence of the problem of
providing free shipping by international maritime
routes, the search for economic and environmental
technologies and business decisions for the future fleet
and its assets) by the maritime industry;
definition of strategic tasks of the Naval Forces

of the Armed Forces of Ukraine (for the period up to
2035) due to phased and balanced development of their
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combat potential (consists of three components –
physical, conceptual and moral);
 increased influence of digital technologies

(use of combat modules, drones, digital weapons, the
possibility of using artificial intelligence in combat
systems, provision of cyber security weapons and
military equipment) on the system of naval education.

All this changes the environment that affects the
modern and perspective models of training a military
(naval) specialist of the future (Fig. 2). The
environment in which there are both a teacher and a
cadet now, is characterized by the fact that they live in
the century of information that is formed through:
active introduction of the latest information
technologies into the educational process, the creation
of modern academic libraries and electronic funds,
which operate in the format 365/7/24 with the access
to their resources from anywhere in the world (for
cadets of the mentioned HEI), the introduction of e-
Learning Concept into the training of a military
specialist.

From the point of view on the modern educational
environment and the system of work of the commander
(chief), it can be stated that the concept of their
relationship (aimed at effective work to achieve the
best results of the military team, that is, work for
victory) is changing. In terms of training a military
specialist, this is a creative approach in the military
education system, which should create a comfortable
working environment for the teacher (eliminating his
excessive overload of teaching disciplines during the
academic year) and his work surrounded by like-
minded people. A creative approach is necessary for

organizing the training of the cadet himself, creating
conditions for the effective acquisition of his
knowledge, skills and abilities, as well as the
comfortable environment in which he is during
training. An important aspect is the low motivation of
the students (listeners) on the background of
unresolved issues of social and domestic maintenance
of the future officer. On the other hand, due to low pay
of the teacher work, the readiness for self-development
as an educator and future scientist is not sufficiently
motivated. The low pay of the teacher work leads to
the outflow of young prospective cadets.

Another determinant of the formation of the
educational environment can be called a slightly formal
attitude of the state to the issues of combining the
educational process with the conduct of scientific
research. This is mainly due either to an outdated
research and experimental base, or even to its absence,
as well as to a certain financial independence of the
HEI for the provision of this process. The creation of
the Commission on issues of cooperation in the
educational, scientific, technical and defense-industrial
spheres, which involves the interaction between the
Ministry of Education and Science, the Ministry of
Defense and the State concern "Ukroboronprom", can
be considered as a manifestation of the existence of
something systematic. However, in practice, this
interaction has never been realized.

Therefore, when creating a new model of training
a naval specialist, being capable in a professional high-
level to solve the tasks assigned to the Naval Forces
of the Armed Forces of Ukraine in the conditions of
the formation of a multipolar model of the world order,

Fig. 2. The view of the authors on the modern environment that forms the military (naval) specialist of the future
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strengthening of the influence of new centers of power,
increase of the role of the financial and economic
sphere in international relations, the resolution of
unresolved conflicts near the state border, there is an
urgent need to consider this process from the standpoint
of a systematic approach. Application of the systematic
approach to training a naval specialist will make it
possible to adapt the military education system to the
realities of today and future needs, implement the latest
educational technologies, create conditions for the
development of a person with developed leadership
qualities, thereby enhancing the attractiveness of naval
professions. One of the main results of the systematic
approach to training a highly skilled specialist for the
Navy Forces should be the competitiveness of the
profession of military specialist in the Ukrainian labor
market and hiss motivation.

Conclusions. The modern educational environment
needs to be changed not only as a role of the teacher in
the system of military education: from a classical
teacher – to a kind of mentor, an educational consultant

(in some cases, a coach), which helps the cadet to
acquire new knowledge and get used to the changes of
the educational process itself and the attitude of the
cadet to it, that is, creating a peculiar basis for the future
successful career (a happy citizen of the country) and
self-development throughout his life.

Areas of further research of the modern educational
environment for the training a naval specialist include:
studying the experience of transforming military
education systems of the countries of the former
socialist camp into the implementation of European
values and NATO standards; search for effective
mechanisms for the implementation of tasks for the
training future leaders-officers for the Naval Forces
of the Armed Forces of Ukraine, motivated for
professional success and continuous self-development;
introduction of an effective system of recruiting into
modern naval educational institutions; change of the
mentality of scientific and pedagogical workers and
modernization of the educational process.
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Ìîäåðí³çàö³ÿ ï³äãîòîâêè â³éñüêîâî-ìîðñüêèõ ñïåö³àë³ñò³â ó çàêëàäàõ âèùî¿ îñâ³òè
²ãîð Ïîïðîöüêèé1, Âÿ÷åñëàâ Ñàï³ãà2,

1 êàï³òàí 2 ðàíãó, ñòàðøèé âèêëàäà÷ êàôåäðè êîðàáåëüíî¿ åíåðãåòèêè òà åëåêòðîåíåðãåòè÷íèõ ñèñòåì ²íñòèòóòó
Â³éñüêîâî-Ìîðñüêèõ Ñèë Íàö³îíàëüíîãî óí³âåðñèòåòó "Îäåñüêà ìîðñüêà àêàäåì³ÿ"

2 êàíäèäàò òåõí³÷íèõ íàóê, äîöåíò êàôåäðè êîðàáåëüíî¿ åíåðãåòèêè òà åëåêòðîåíåðãåòè÷íèõ ñèñòåì ²íñòèòóòó Â³éñüêîâî-
Ìîðñüêèõ Ñèë Íàö³îíàëüíîãî óí³âåðñèòåòó "Îäåñüêà ìîðñüêà àêàäåì³ÿ"

Ðåôåðàò. Ñòàòòÿ ïðèñâÿ÷åíà ïîøóêó êîíöåïòóàëüíèõ ï³äõîä³â äî âèð³øåííÿ ïðîáëåìè ìîäåðí³çàö³¿
ïðîôåñ³éíî¿ ï³äãîòîâêè îô³öåðñüêèõ êàäð³â äëÿ ôëîòó, àäàïòîâàíî¿ äî ñòàíäàðò³â ³ ïðèíöèï³â ÍÀÒÎ.
Ïðîàíàë³çîâàíî çíà÷åííÿ îñâ³òíüîãî ñåðåäîâèùà â ï³äãîòîâö³ â³éñüêîâî-ìîðñüêèõ ñïåö³àë³ñò³â ó çàêëàäàõ
âèùî¿ îñâ³òè. Ïðîöåñ ìîäåðí³çàö³¿ ïðîôåñ³éíî¿ ï³äãîòîâêè ìàéáóòí³õ â³éñüêîâî-ìîðñüêèõ ñïåö³àë³ñò³â
ïðîïîíóºòüñÿ ðîçãëÿäàòè ç ïîçèö³é ³ñòîðèêî-ïåäàãîã³÷íîãî, ñîö³îêóëüòóðíîãî òà ñèñòåìíîãî ï³äõîä³â.
Íàãîëîøóºòüñÿ íà íåîáõ³äíîñò³ âðàõóâàííÿ òîãî, ùî âèïóñêíèêàì ñó÷àñíèõ â³éñüêîâî-ìîðñüêèõ çàêëàä³â
äîâåäåòüñÿ ä³ÿòè â óìîâàõ â³éñüêîâèõ êîíôë³êò³â ÷åòâåðòîãî ïîêîë³ííÿ, äå íàâìèñíî ñòèðàºòüñÿ ìåæà
ì³æ â³éñüêîì ³ íàðîäîì, à ñàìå: îñâ³òíº ñåðåäîâèùå ïîñò³éíî òðàíñôîðìóºòüñÿ ï³ä ä³ºþ ³ñòîðèêî-
êóëüòóðíèõ, ñîö³îêóëüòóðíèõ òà ñîö³àëüíî-ïîë³òè÷íèõ ÷èííèê³â. Âèçíà÷åíî îñíîâí³ íàïðÿìè
ìîäåðí³çàö³¿ îñâ³òíüîãî ñåðåäîâèùà ï³äãîòîâêè â³éñüêî-ìîðñüêèõ ñïåö³àë³ñò³â: óçàãàëüíåííÿ,
ñèñòåìàòèçàö³ÿ òà ïåðåîñìèñëåííÿ äîñâ³äó ñòàíîâëåííÿ é ðîçâèòêó ñèñòåìè â³éñüêîâî¿ îñâ³òè êîëèøí³õ
êðà¿í-÷ëåí³â Îðãàí³çàö³¿ Âàðøàâñüêîãî äîãîâîðó; äîñë³äæåííÿ ïðîöåñó òðàíñôîðìàö³¿ òåîðåòèêî-
ìåòîäîëîã³÷íèõ ï³äõîä³â äî ñòâîðåííÿ â Óêðà¿í³ ñó÷àñíî¿ ñèñòåìè â³éñüêîâî¿ îñâ³òè ç îïîðîþ íà íàéêðàù³
ñâ³òîâ³ é â³ò÷èçíÿí³ îñâ³òí³ òðàäèö³¿; çì³íà ìåíòàëüíîñò³ âñ³õ ñóá'ºêò³â îñâ³òíüî¿ ä³ÿëüíîñò³;
ïåðåîñìèñëåííÿ íåîáõ³äíîñò³ çì³í îñâ³òíüîãî ïðîöåñó; ôîðìóâàííÿ ñòðàòåã³¿ ïîäàëüøîãî ðîçâèòêó
ñèñòåìè â³éñüêîâî¿ îñâ³òè â Óêðà¿í³.

Êëþ÷îâ³ ñëîâà: ïðîôåñ³éíà îñâ³òà, ñèñòåìà â³éñüêîâî¿ îñâ³òè, ìîäåðí³çàö³ÿ îñâ³òíüîãî ñåðåäîâèùà,
â³éñüêîâî-ìîðñüêèé ñïåö³àë³ñò.
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